Approved: 10/27/2021

Employee Professional Development Committee
Meeting

Meeting Date: September 22, 2021 — 1:30p.m.
https://vvc-edu.zoom.us/j/95312578822

MINUTES

Present: Monica Martinez, Regina Brown, Lisa Kennedy, Justin Mott, Amy Norris,
Loretta Amaro, Kelly Murphy, Todd Scott, Debbie Peterson

Absent: Lorena Newson, April Allen
Recorder: Violet Topete
Call to Order: 1:35pm

Action Items
|.  Approval of Minutes: May 26, 2021
MSC: Justin Mott/Lisa Kennedy. Minutes approved.

Discussion Iltems
|. All College Day / In-Service Day Recap (R. Brown/M. Martinez)

Vice President Martinez reports on the good turn-out of All College Day and
informed the EPDC on the All In Program. Regina Brown reported there were
about 360 participants in All College Day. Regina Brown received a request for the
Years of Service Award to be shared/played back again for employees to view and
will follow up if that portion of the recording can be made available. Regina
reported that the afternoon faculty sessions went really well also.

Il. Needs Assessment Survey Results (M. Martinez)
Survey tabled for Committee to Review.
Regina shared the survey summary that was shared at All College Day.

lll. Institutional Innovation and Effectiveness Plan and Next Steps (7. Scott)
Dr. Todd Scott reviewed the Institutional Innovation and Effectiveness Plan with the
EDPC and went over the Professional Development areas of focus: Flex Calendar
and Professional Development Faculty Academy. For 2022/23 the Academic
Calendar needs to be negotiated to include the Flex Calendar. Dr. Scott advised
further on the Professional Development Strategies and what role the EPDC will
have. There is also software that will be implemented to track Professional
Development. Dr. Scott pointed out that there are funds to provide stipends for
faculty to help develop a Flex Calendar. The Partnership Resources Team will visit
our college again in November to track VVC’s progress on these Areas of Focus.
Vice President Martinez shares that the EPDC can make recommendations for
these Areas of Focus.



IV. Guided Pathways and Equity (K. Engelsen)
Update provided by Dr. Engelsen. Attached.

V. Faculty Flex Calendar Update & HR Trainings Update (M. Martinez)
Vice President Martinez shared that a Flex Calendar will need to be negotiated with
Faculty.

VI. Canvas Site for Faculty Professional Development Preview (R. Brown)
Regina shared the Faculty Professional Development Dashboard under Canvas
and upcoming opportunities and other areas that faculty can explore under
Professional Development.

VII. Instructor Academy Proposal- Faculty Trainings 2021/22 Academic Year (R. Brown)

Report Outs
|. Classified Professional Development Day 08/12/21

Debbie Peterson shared there were about 137 employees that participated in the
lunch portion and the recording has not been shared for review.
Vice President Martinez attended the Classified Professional Development Day:
Validate-Appreciate-Refer workshop and shared that the speaker spoke to
classified on being able to connect to students. The focus was on connecting to
students and making them feel welcomed. The goal is to have a half day
professional development at the end of each summer term for Classified Staff.

Loretta Amaro shared that the end of the summer term is not generally a good time
for professional development for all classified to participate. It is a very busy time
for student services. Suggested that a better time is at the beginning of summer
term such as after graduation. Vice President Martinez shared that there is
flexibility here. All College Day are set days per the academic calendar. Loretta
shared that the difference with All College Day is that student services is able to
close, but not for professional development day.

Vice President Martinez talked about the Chancellor’s office platform: Cornerstone
and the District is moving forward with this tracking tool.

. EDPC Website Update
Violet Topete reported that she has been granted user access to begin making
updates to the website to post committee information, minutes and agendas. Vice
President Martinez would like the committee input on the webpage.

[ll. 1T Update
Kelly Murphy reported out that that month of October is Cyber Security Month and
a short 10-minute training will be sent out to employees.

Adjournment: 2:41p.m. Next reqular meeting October 27, 2021 at 1:30 p.m.
Items to discuss Next Month: Survey, Website.
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Following is a brief update regarding CAGP (California Guided Pathways) - we are one of 12 CCC’s in the
second year of our 4-year cohort.

Re: CAGP

- Participating team: Lorena Newson, Tim Adell, Lorena Dorn, Melanie Dube-Price, Karen Engelsen,
Dan Walden

- Consultancy Project:
e Escalating GP Planning to Institutionalization: fully embedding GP in participatory governance;

including and ensuring all constituencies have and understand their role in GP; measuring the
effect of GP on Vision for Success outcomes; keeping GP alive through the EMP.
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