VICTOR VALLEY COMMUNITY ADMINISTRATIVE PROCEDURE
COLLEGE DISTRICT Chapter 2, Board of Trustees

AP 2435 Evaluation of the Superintendent/President

The Board of Trustees shall conduct an evaluation of the Superintendent/President at least
annually to be completed at the time of the employment agreement anniversary. The
employment agreement between the Superintendent/President and the Victor Valley
Community College District addresses the annual evaluation of the
Superintendent/President.

The process for the evaluation is as follows:

e The Governing Board and the Superintendent/President shall agree on an evaluation
tool based on the goals set by the Superintendent/President at the beginning of the
academic or calendar year.

e The process shall begin with the Superintendent/President preparing a self-
assessment to include a narrative related to the accomplishment of goals set at the
beginning of the evaluation cycle.

e The Superintendent/President’s self-assessment will be sent to each Board member
along with the evaluation tool one week prior to the evaluation. Each Board member
will individually assess the Superintendent/President’s progress.

e The Governing Board will meet privately in Closed Session to discuss the
Superintendent/President’s evaluation and come to consensus on the assessment of
the Superintendent/President.

e The Governing Board will meet in Closed Session with the Superintendent/President
to discuss the Board’s evaluation of the Superintendent/President.

References:
ACCJC Accreditation Standards IVV.B and 1VV.C.3
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