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Purpose 
 
The Board of Trustees hereby finds that statistics indicate construction unemployment 
levels for residents within the jurisdiction of the Victor Valley Community College District 
are higher than normal.  It is the policy of the District to ensure full and equitable 
opportunities for residents within the District’s jurisdiction and students currently attending 
the Victor Valley College to participate in employment opportunities that arise from 
construction projects performed for the District.  In furtherance of this policy, the District 
encourages the hiring, retention and use of residents and businesses within the District’s 
jurisdiction and students attending the College for the performance of work and supply of 
materials in construction contracts involving the District. 
 
Definitions 
 

1. “Bid” shall mean all bids and proposals for construction projects that are to be 
funded by the District and are first advertised after the effective date of this Policy. 
 

2. “Intern” shall mean students currently enrolled in the Victor Valley Community 
College District. 
 

3. “Local Hire” shall mean individuals residing within the jurisdiction of the District. 
 

4. “Local Business” shall mean a business serving as a contractor or supplier that has 
its principal headquarters or permanently-staffed regional office located within the 
jurisdiction of the District, and that has held a business license with one of the cities 
located in the jurisdiction of the District for a minimum of three months.  

 
Goals 
 
For any project Bid by the District with a value of $500,000 or more, the Board of Trustees 
establishes the following employment targets:  

 
1. Twenty percent (20%) participation of Local Hires;  

 
2. Ten percent (10%) participation of Local Businesses;  

 
3. Provide up to five (5) Interns the opportunity to perform construction management 

internships during the contract performance period.  
 
The targets established by this Section represent the minimum employment principles, and 
businesses are encouraged to exceed these targets whenever possible.   
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The scope and details of these targets will be specific to each project, and Bid documents 
will be amended to include these targets on a project-by-project basis. 
 
Bid Requirements 
 
As a condition to be considered responsive, a Bid must comply by ensuring that a good 
faith effort at an attempt to meet these targets as follows: 
 

1. Demonstrated effort to have at least twenty percent (20%) of the total Bid be 
performed by Local Hires;  
 

2. Demonstrated effort to have at least ten percent (10%) of the total Bid be performed 
by Local Businesses;  

 
3. Demonstrated effort to utilize at least five (5) Interns to perform construction 

management services for the contracted period; 
 

4. Ensure that all subcontractors agree to comply with applicable requirements of this 
Policy; 
 

5. Agree to provide the District with requested records and information relevant to 
monitoring the implementation of this Policy; and 
 

6. Agree not to discriminate against Local Hires, Local Businesses and Interns in any 
terms and conditions of employment, including, but not limited to retention, 
promotions, job duties, shift assignments, and training opportunities, as applicable. 

 
The District shall require that the provisions of this Policy be incorporated into all relevant 
Bid and contract documents. 
 
Compliance Reporting 
 
The District shall actively monitor compliance with this Policy.  The 
Superintendent/President, or his/her designee, shall submit a report to the Board of Trustees 
at least annually regarding the District’s compliance with this Policy. 
 
 
 


