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 6 

The collective bargaining proposals herein by the Victor Valley Community College District to the 7 

Victor Valley College Faculty Association, CTA/NEA Chapter 1169, are made expressly pursuant 8 

to the Educational Employment Relations Act and the current Collective Bargaining Agreement 9 

between the parties.  All components of this proposal are required to be accepted for it to take 10 

effect. If any portion of this proposal is rejected, all other portions of this proposal are deemed to 11 

have been rejected as well. 12 

 13 

The following article shall be deemed to remain unchanged in the Collective Bargaining 14 

Agreement except as set forth below: 15 

 16 

ARTICLE 12:  17 

FULL-TIME INSTRUCTIONAL ASSIGNMENTS 18 

 19 

A. Instructor Assignments 20 

 21 

1. For a sixteen (16) week semester, the teaching assignment will be: 22 

 23 

a. 16.875 lecture hours per week, or 24 

b. 20.25 hours of individualized instruction per week, or 25 

c. 23.625 hours of laboratory per week, or 26 

d. A combination of any of the above 27 

e. Work Experience 125 students to one instructor (Title 5, Section 28 

58051) 29 

[Moved from Line 57 below.] 30 

 31 

2. A full-time instructor’s obligation to the District is 35 hours per week. An 32 

hour of instruction is defined in the Student Attendance Accounting Manual.  33 

 34 

3. All full-time instructors have a professional responsibility duties and 35 

obligations to the students and the District that extends beyond the formal 36 

lecture, individualized instruction, laboratory assignments, and office hours. 37 

These responsibilities shall include: curriculum evaluation and revision, 38 

grading, and course preparation, faculty meetings, serving on committees, the 39 

timely submission of Student Learning Outcome Assessments, and Program 40 

Learning Outcome Assessments (when applicable), and contributing to 41 

program review for their discipline. Assignments may also include attending 42 

professional conferences. 43 

 44 

4.  Unless mutually agreed by the Chief Instructional Officer or designee and 45 

the respective faculty member, no In addition to the above 46 

responsibilties, all full-time faculty member shall perform provide or be 47 

assigned more than sixteen hours (16) of additional professional 48 

responsibilities.  a total of eighteen (18) twenty four (24) In addition to the 49 

above responsibilities, full-time faculty are obligated to do sixteen (16) 50 

hours per semester of p Professional responsibilities, which may include 51 

for the purpose of attending District faculty meetings, serving on participatory 52 

governance, Academic Senate, Association or similar committees, search 53 
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committee(s) (including FER work), probationary tenure committees, peer 54 

reviewing for tenured evaluations, task forces, ad hoc committees, student 55 

clubs as faculty advisor(s), on-campus professional development, off-campus 56 

professional development, advisory groups/committees, DEIA activities, 57 

Student Learning Outcome Assessments, Program Learning Outcome 58 

Assessment (when applicable), and contributing to program review for 59 

their discipline and any other college or department activities that support and 60 

enhance teaching and learning at Victor Valley College, or any other activity 61 

mutually agreed upon by the District and the full-time faculty member.  62 

 63 

 Faculty must provide documentation to their immediate supervisor to 64 

substantiate their 16 hours of service in order to be considered for 65 

overload assignments above 160%.  66 

 67 

During the meeting referenced in Article 12.F.8, faculty members will be required 68 

to provide a completed District-approved form each semester identifying the 69 

professional responsibilities that occurred during the current term and what 70 

professional responsibilities are anticipated to occur in the subsequent term. 71 

Hours completed during intersession will not count toward this requirement. 72 

 73 

1. For a sixteen (16) week semester, the teaching assignment will be: 74 

 75 

a. 16.875 lecture hours per week, or 76 

b. 20.25 hours of individualized instruction per week, or 77 

c. 23.625 hours of laboratory per week, or 78 

d. A combination of any of the above 79 

e. Work Experience 125 students to one instructor (Title 5, Section 80 

58051) 81 

[Moved to Art. 12.A.1 above.] 82 

 83 

52. Contract and regular faculty members must complete their annual faculty 84 

assignment within the semesters of the academic year and shall not be 85 

required to teach during the winter session or summer session. 86 

 87 

3. Unit members that teach a laboratory course as part of load shall receive 88 

a $2000 stipend per section.  89 

 90 

6. Faculty and administration must mutually agree on all Saturday assignments. 91 

 92 

4. No unit member shall be required to complete any work outside of the M-F 93 

work week, including Saturdays (with the exception of mutual agreement 94 

as per Article 12.A.3) and holidays.  No District mandatory due dates shall 95 

fall on weekends or holidays.  96 

 97 

7. Unit members who are not on contract/teaching during Winter/Summer 98 

sessions are not obligated to be available during that session. 99 

 100 

85. Definitions of teaching modalities impacting unit member assignment load/Unit 101 

of Pay (UOP) related to working conditions: 102 

 103 

a. On campus, synchronous: includes web-enhanced courses. 104 
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b. 100% online, asynchronous: (see Article 13). 105 

c. Hybrid: synchronous on campus/asynchronous online; (see Article 13). 106 

d. Remote: off-campus synchronous online at the days/times in the 107 

college’s class schedule; (see Article 13). 108 

e. Hy-flex: on-campus synchronous online at the days/times in the college 109 

class schedule; (see Article 13).  110 

f. College and Career Access Pathways (CCAP): high school campuses, 111 

face-to-face or online; as per Article 13. 112 

g. Correspondence: asynchronous instruction via mail/electronic format 113 

provided through the District via regular mail, high support email or 114 

other methods as defined by the Academic Senate, for students who 115 

are separated from the instructor and have restricted access to other 116 

modalities the District offers, as in the case of justice-involved students.  117 

h. Non-Credit: courses which have no credit associated with them and 118 

may be repeated by students an unlimited number of times. Non-credit 119 

offerings can be stand-alone courses which do not require extensive 120 

assessment or examinations. Any online non-credit courses are 121 

restricted to DE-certified unit members. 122 

 123 

96. Beginning Fall 2024, aAll departments must create and implement, with the 124 

consent of all unit members in the department and in consultation with their 125 

area administrator, a process for the equitable distribution of classes for full-126 

time annual load and hourly/UOP assignments reflecting commitment to 127 

student need, improving student success rates, service to underrepresented 128 

minority students, low-income students, and part-time students. This process 129 

must include: 130 

 131 

a. A timeline consistent with the language in Article 21 regarding Fall, 132 

Winter, Spring and Summer scheduling notification to all full-time faculty 133 

in a department for the selection of classes. 134 

 135 

b. An initial seniority list based on years of district service (hereafter 136 

referred to as the “rotating seniority list”). In the case of multiple hires in 137 

the same academic year, the initial seniority placement by the District at 138 

the hiring date will determine unit member placement on this rotating 139 

list. This rotating seniority list will operate all semesters and sessions 140 

classes are offered, and will rotate every semester and session (for 141 

Winter/Summer sessions, a decision not to teach any classes available 142 

is a choice, and the unit member shall rotate to the bottom). All class 143 

selection choices must be in writing to apply to the semester/session. 144 

 145 

c. Unit members may select assignments in any District-offered teaching 146 

modality and disciplines in the discipline for which they are currently 147 

contracted for full-time employment. are qualified. Unit members’ 148 

selections will be based on the schedule sent to department chairs by 149 

their area administrators and revised as needed as per the department’s 150 

course selection process described below and in Article 21, up to a 151 

maximum of 6075% or .6075 FTEF in excess of a full-time instructional 152 

teaching load per semester. The area dean may approve an additional 153 

7% or .07 FTEF due to irregular lecture/lab units or when an overload 154 

assignment exceeds 60%. Additional hourly/unit of pay assignments up 155 
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to 190% for the semester may be awarded with the approval of the unit 156 

member and Chief Instructional Officer or designee if the unit member 157 

can provide written evidence of fulfilling their sixteen (16) hours of 158 

professional responsibilities as outlined in Article 12.  No unit 159 

member will be allowed load over 190%, no exceptions. A 160 

departmental process where the equitable distribution of annual load 161 

and hourly classes will be implemented can include (but is not limited 162 

to): 163 

 164 

i.  Each unit member, beginning with the senior member on the 165 

rotating seniority list in the first semester implemented, chooses 166 

one class in rotation until all unit members have reached annual 167 

load obligations. UOP/hourly classes will follow the same format. 168 

Unit members who are not provided with hourly classes or 169 

below 160% due to lack of availability will have the first right of 170 

refusal among faculty on any unstaffed or added sections, 171 

based on their position on the rotating seniority list; for additional 172 

online sections, the unit member must be DE-certified to be 173 

eligible to teach DE courses (see Article 13). 174 

 175 

ii.  Each unit member submits their choices, and conflicts in 176 

scheduling will be determined by placement on the rotating 177 

seniority list. All unit members must make their contractual 178 

semester load before any full-time faculty member can have the 179 

opportunity to choose available additional hourly classes. 180 

 181 

iii.  Any other process that all unit members in a department have 182 

agreed to that reflects equity in class choice and contractual 183 

load obligations being met before hourly classes are chosen or 184 

assigned. 185 

 186 

iv.  Selection of hourly/UOP classes shall follow the department’s 187 

rotating seniority list and class selection process established for 188 

contractual load classes. 189 

 190 

v.  The rotating seniority list will be distributed to all unit members in 191 

the department and a copy will be sent to the dean’s office. 192 

 193 

vi. Every three years, the class selection process shall be reviewed 194 

by the department and the area administrator for contractual 195 

load classes and hourly/UOP classes to ensure the current 196 

process meets the needs of the department, underrepresented 197 

minority students, low-income students, and part-time students. 198 

Any revisions to the class selection process shall follow the 199 

process described in Article 12.A.6.c, and must include written 200 

consent from all members of the department. 201 

 202 

d. Notwithstanding the above, the District maintains the ability to modify the 203 

schedule right of assignment to the extent authorized by law,and tThe 204 

Dean or appropriate administrator may make changes to any faculty 205 

assignment verifiably deemed to be in the best interests of students 206 
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orand provide that rational to the District.  207 

 208 

e.  A violation Chair of Article 12.A.6(a-c) above caused by unit members 209 

is not subject to grievance processes (the department and the VVCFA 210 

president. Faculty cannot be assigned to teach a course they have 211 

not taught in two years due to class cancellations to make load.  212 

 213 

B. Overload, Irregular Loads and Load Balancing 214 

 215 

1. Overload 216 

 217 

a. No unit member shall be assigned required to teach over 100% 218 

load, including noncredit sections, regardless of modality or 219 

length of term (including, but not limited to, 8-/12-/16-week 220 

sessions), without mutual consent.  221 

 222 

b. All assignments in excess of 100% semester contractual load will be 223 

paid at the unit of pay rate (with the exception of those listed in 12.E 224 

which will be paid hourly) in the semester they occur.  225 

 226 

c. When a course with both lecture and lab components is taught by 227 

multiple faculty members, and an instructor is assigned solely to 228 

either the lecture or the lab, they will receive units of pay or 229 

contractual load for their respective assignment. For instance, if 230 

one instructor is assigned to teach the entire lecture portion, they 231 

will be compensated with units of pay for the lecture. However, if 232 

two or more instructors share the lecture or lab load, they will be 233 

paid hourly for their respective portions.  234 

 235 

i. No unit member shall be required to teach over 100%, including 236 

noncredit sections, regardless of modality or length of term 237 

(including, but not limited to, 8-/12-/16-week sessions).  238 

[Moved above, as modified.] 239 

 240 

ii. In cases where labs and other instructional modalities cause a 241 

split between load/hourly/UOP so the unit member can meet load 242 

obligations, the percentage overload shall be paid at the unit 243 

member’s hourly rate. (For example, an irregular load for a CHEM 244 

instructor that results in a 95% load [5% under load] shall be 245 

calculated in 5% paid hourly.) 246 

 247 

2. If a faculty member’s contractual load does not total 100%, and the faculty 248 

member is teaching additional classes for unit of pay, a portion of their unit of 249 

pay contract will be used to balance the deficit. When a faculty member 250 

teaches in a multi-instructor course as part of their contractual load, their 251 

load will be calculated based on the number of hours they are assigned 252 

to the course. 253 

 254 

3. If a faculty member’s contractual load does not total 100% in the fall or spring 255 

semester and the faculty member is not teaching additional classes for unit of 256 

pay, the district shall balance the load in the semester the under load occurs. 257 
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Additional duties may be assigned by the district which may include but are not 258 

limited to: curriculum development, new course preparation, additional office 259 

hours, or an additional class (or any combination of the above) within the unit 260 

member’s minimum qualifications. 261 

 262 

C. Units of Pay. When full-time faculty teach lab classes for hourly/units of pay, 1 lab unit 263 

(1 student credit unit) equals 48-54 student contact hours and 54 hours of 264 

compensation. When full-time faculty teach lecture classes for hourly/units of pay, 1 265 

lecture unit (1 student credit unit) equals 16-18 student contact hours, and 18 hours of 266 

compensation. 267 

 268 

D. Unit of Pay Contracts 269 

 270 

1. When preparing load sheets and unit of pay contracts, assignments will be 271 

added to the contractual load in the following order:  272 

a. Lecture  273 

b. Face-to-face Laboratory up to 40% if the in-person requirement is not 274 

satisfied by the lecture (D.1.a) 275 

c. Other modalities of instruction 276 

d. Non-instructional assignments that count towards load 277 

2. lecture classes will be counted toward contractual load first, and then lab 278 

classes. 279 

 280 

2. Unit of Pay contracts will be available for faculty to sign before the start of the 281 

semester or session. 282 

 283 

E. When assignments are not part of a faculty member’s contractual load, the following 284 

will be paid at the hourly rather than unit of pay rate: 285 

 286 

1. Assignments that do NOT meet at regularly fixed dates  and times 287 

2. Non-credit courses 288 

3. Multi-Instructor course where the lecture load of the course is assigned 289 

to two or more faculty members Lecture/lab courses with only partial lab 290 

hours assigned to the instructor 291 

4. Multi-Instructor course where the lab load of the course is assigned to 292 

two or more faculty members  293 

5. Open lab courses 294 

5. Courses with multiple instructors (i.e.,: EMT, AJ, FT, Nursing, etc.) 295 

6. Work Experience 296 

7. Partial Course Assignments (replacements) 297 

8. Non-teaching assignments such as librarians, counseling, curriculum revision, 298 

and other assignments without regularly fixed hours and dates. 299 

9. Open lab courses where instructors are not assigned a specific class section. 300 

10. Other assignments as needed. 301 

 302 

When a faculty is teaching in a multi instructor course and the load is counted as 303 

part of their contractual load the load will be calculated utilizing the number of 304 

hours the faculty member is assigned to the course. 305 

 306 

F. Scheduling of Fall and Spring Classes and the Assignment of Faculty 307 

 308 
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1. Full-time instructional faculty shall be assigned to the schedule without 309 

classification as to location, day, or evening program. The schedule should be 310 

arranged so that the classes on a single day do not span a period greater than 8 311 

hours without permission, in writing, of the instructor. The Chief Instructional 312 

Officer ofor designee shall have the responsibility and authority to determine 313 

the scheduling of classes and the assignment of full-time faculty. 314 

 315 

 No unit member will be required to teach correspondence or CCAP courses 316 

unless necessary to make full load and no other class sections in which the 317 

faculty member is qualified are available at the main campus, online, or other 318 

District locations. Any additional work required on days outside the VVC 319 

calendar shall be compensated at 1/175 of their annual salary. 320 

 321 

2. Each department chair, in conjunction with the full-time faculty members in their 322 

department, will develop a class schedule, as per Articles 21 and 12.A.6 above, 323 

which must be approved by the CIO or their designee. 324 

 325 

3. The Office of Instruction will provide each department chair with correct 326 

scheduling materials and a scheduling production timeline, once the yearly 327 

calendar is negotiated (Article 10). The Department Chair shall forward the 328 

schedule to all unit members within one working day (M-F) of receipt from the 329 

Office of Instruction. The Department Chair in collaboration with the full-time 330 

faculty in their department shall have twelve (12) working days to compile the 331 

department schedule, as per Articles 21 and 12.A.6 above.  332 

 333 

i. All District-offered modalities shall be available for unit members’ 334 

selection, including non-credit, correspondence and CCAP courses, 335 

when practical. 336 

 337 

ii. Only DE-certified unit members are eligible for online/hybrid/remote/hy-338 

flex sections (see Article 13). 339 

 340 

4. The Chair shall include full time faculty in the email submission of the schedule 341 

to the dean. 342 

 343 

5. The department chair will be included in the email when the dean sends the 344 

approved schedule to the Office of Instruction. Full-time faculty shall be 345 

guaranteed review of any changes to the recommended schedule by the dean 346 

and/or the Office of Instruction prior to the inputting of the schedule in to the 347 

Colleague system, as per Article 21 and 12.A.6 above. 348 

 349 

6. Twelve (12) days after the department chair sends their email, (see 12.F.4), the 350 

Department Chair will submit the schedule of classes, with full-time faculty 351 

names inserted, to the CIO or designee with a copy to the assigned faculty 352 

member(s). 353 

 354 

7. See Article 20 for Winter and Summer Instructional Assignments. Beginning 355 

Fall 2024, all departments will have their equitable scheduling process in place 356 

(see Article 12.6), and this process will be carried over into Winter and Summer 357 

scheduling beginning Summer 2024. A copy of the department’s current course 358 

selection process will be provided to all faculty members and the dean. 359 
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 360 

8. Each unit member will meet individually with their dean to review their 361 

contractual load and UOP/hourly class assignment for Fall and Spring 362 

semesters which shall take place no later than the 15th week of the preceding 363 

semester (e.g., the 15th week of Fall semester for the upcoming Spring 364 

semester). Preliminary office hour days, times and modalities, as well as 365 

proposed twenty four (24) sixteen (16) hours of professional 366 

responsibility for the current semester and the upcoming semester, will 367 

also be reviewed at this meeting to ensure student access and support. 368 

 369 

9. No unit member’s class assignments shall be unilaterally changed or removed 370 

without a seven-day notice, whether for load or hourly/UOP, once the schedule 371 

has been published.   372 

 373 

10. No unit member’s hourly/UOP classes up to 175%  shall be removed to 374 

provide another unit member with load once the schedule has been 375 

published.  Stopped Here 3/5/26 376 

 377 

11. No unit member is obligated to take over-enrolled distance education 378 

classes if these classes were previously assigned to another faculty 379 

member (or from another bargaining unit), nor is a unit member obligated 380 

to retain class stacking of a section previously assigned to another 381 

faculty member (or from another bargaining unit) in order to make 382 

contractual load.   383 

 384 

12. Unit members whose class schedule is changed less than seven (7) days 385 

before the start of a semester or session to meet load obligations shall be 386 

compensated at the hourly rate for the time spent building the on the 387 

college’s digital platform, such as Canvas.  388 

 389 

103. No unit member’s intellectual property (as defined in Article 12.H.6) shall 390 

be provided to any other unit member in cases where a class has been 391 

built in the college’s LMS and then removed from the originating unit 392 

member and given to another unit member.  No unit member shall be 393 

“bumped” from a course to provide a course to another unit member.  All 394 

section content created by the originating unit member shall be removed, 395 

or placed in an inactive LMS shell by IT.  396 

 397 

G. Load Charts: 398 

 399 

Each semester’s load is one-half of an annual load and is expressed as 0.500. The 400 

annual load is the sum of fall and spring semesters’ loads, or 1.000. The charts are 401 

based on the number of weeks in the semester and the number of hours per week 402 

based on courses administered over 16 weeks. All lecture, personal instruction, 403 

and laboratory load values shall be increased by 25% for all courses administered 404 

over an eight-week period.  For example, 3.375 hours condensed into eight weeks 405 

of instruction will be increased by 0.025 and the annual load will be increased by 406 

0.05 respectively.  407 

 408 
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  409 

2. Individualized Instruction 

Hours Per Week Semester Load 
Annual Load  

Annual Load 
Semester Load  

0.563 .01389 .02778 

1.125 .02778 .05556 

2.25 .05556 .11111 

3.375 .08333 .16667 

4.50 .11111 .22222 

5.625 .13889 .27778 

6.75 .16667 .33333 

7.875 .19444 .38889 

9.00 .22222 .44444 

10.125 .25000 .50000 

11.25 .27778 .55556 

12.375 .30556 .61111 

13.50 .33333 .66667 

14.625 .36111 .72222 

15.75 .38889 .77778 

16.875 .41667 .83333 

18.00 .44444 .88889 

19.125 .47222 .94444 

16-Week Courses  
 
1. Lecture/ Hours 16 week courses 

Hours Per Week Semester Load 
Annual Load 

Annual Load 
Semester Load  

0.56 .01667 .03333 

1.125 .03333 .06667 

2.25 .06667 .13333 

3.375 .10000 .20000 

4.50 .13333 .26667 

5.625 .16667 .33333 

6.75 .20000 .40000 

7.875 .23333 .46667 

9.00 .26667 .53333 

10.125 .30000 .60000 

11.25 .33333 .66667 

12.375 .36667 .73333 

13.50 .40000 .80000 

14.625 .43333 .86667 

15.75 .46667 .93333 

16.875 .50000 1.0000 
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20.25 .50000 1.0000 

 410 



 

 411 

 412 

8-Week Course Load Charts  413 

 414 

1. 8-week Lecture/ Hours  

Hours Per Week Semester Load Annual Load 

0.56 0.0208375 0.0349965 

1.125 0.0416625 0.0700035 

2.25 0.0833375 0.1399965 

3.375 0.125 0.21 

4.5 0.1666625 0.2800035 

5.625 0.2083375 0.3499965 

6.75 0.25 0.42 

7.875 0.2916625 0.4900035 

9 0.3333375 0.5599965 

10.125 0.375 0.63 

11.25 0.4166625 0.7000035 

12.375 0.4583375 0.7699965 

13.5 0.5 0.84 

3. Lab Hours 

Hours Per Week Semester Load 
Annual Load 

Annual Load 
Semester Load  

0.563 .01190 .02381 

1.125 .02381 .04762 

2.25 .04762 .09524 

3.375 .07143 .14286 

4.50 .09524 .19048 

5.625 .11905 .23810 

6.75 .14286 .28571 

7.875 .16667 .33333 

9.00 .19048 .38095 

10.125 .21429 .42857 

11.25 .23810 .47619 

12.375 .26190 .52381 

13.50 .28571 .57143 

14.625 .30952 .61905 

15.75 .33333 .66667 

16.875 .35714 .71429 

18.00 .38095 .76190 

19.125 .40476 .80952 

20.25 .42857 .85714 

21.375 .45238 .90476 

22.50 .47619 .95238 

23.625 .50000 1.0000 



 

14.625 0.5416625 0.9100035 

15.75 0.5833375 0.9799965 

16.875 0.625 1.05 

2. Individualized Instruction 

Hours Per 
Week 

Semester Load Annual Load 

0.563 0.0173625 0.029169 

1.125 0.034725 0.058338 

2.25 0.06945 0.1166655 

3.375 0.1041625 0.1750035 

4.5 0.1388875 0.233331 

5.625 0.1736125 0.291669 

6.75 0.2083375 0.3499965 

7.875 0.24305 0.4083345 

9 0.277775 0.466662 

10.125 0.3125 0.525 

11.25 0.347225 0.583338 

12.375 0.38195 0.6416655 

13.5 0.4166625 0.7000035 

14.625 0.4513875 0.758331 

15.75 0.4861125 0.816669 

16.875 0.5208375 0.8749965 

18 0.55555 0.9333345 

19.125 0.590275 0.991662 

20.25 0.625 1.05 

  

    
3. Lab Hours      
Hours Per Week Semester Load Annual Load  
0.563 0.014875 0.0250005  
1.125 0.029763 0.050001  
2.25 0.059525 0.100002  
3.375 0.089288 0.150003  
4.5 0.11905 0.200004  
5.625 0.148813 0.250005  
6.75 0.178575 0.2999955  
7.875 0.208338 0.3499965  
9 0.2381 0.3999975  
10.125 0.267863 0.4499985  
11.25 0.297625 0.4999995  
12.375 0.327375 0.5500005  
13.5 0.357138 0.6000015  
14.625 0.3869 0.6500025  
15.75 0.416663 0.7000035  
16.875 0.446425 0.7500045  
18 0.476188 0.799995  



 

19.125 0.50595 0.849996  
20.25 0.535713 0.899997  
21.375 0.565475 0.949998  
22.5 0.595238 0.999999  
23.625 0.625 1.05  

 415 

The workload or Full-Time Equivalent Faculty (FTEF) is 1.00 or 100% per semester and 416 

may consist of lecture only, laboratory only, reassigned time, release time, 417 

individualized instruction only, or any combination thereof. Any work connected to unit 418 

member contractual obligations, (including department chair) or voluntary 419 

reassignment, or release time is counted toward the 1.00 load, except work done 420 

for a stipend or grants as indicated defined as in Article XX – Grant Collaboration, 421 

Works, and Special Projects, The following represents FTEF calculations rounded to 422 

the nearest thousandth: 423 

 424 

a. The FTEF for lecture is calculated by dividing the maximum total number of 425 

hours of the class for the semester as defined in the approved course outline 426 

by 270. For example, a course approved for 3 hours per week will have a 427 

maximum of 54 hours. The workload is 0.20 or 54/270 = 0.20. The 0.20 428 

workload is based on a course that is administered over a 16-week 429 

period.  430 

 431 

b. The FTEF for individualized instruction is calculated by dividing the total 432 

number of hours of the class for the semester as defined in the approved 433 

course outline by c. 324. For example, a course approved for 3 hours per week 434 

will have a maximum of 54 hours. The workload is 0.167 or 54/324 = 0.167. 435 

The 0.167 workload is based on a course that is administered over a 16-436 

week period.  437 

 438 

cd. The FTEF for laboratory is calculated by dividing the total number of hours of 439 

the class for the semester as defined in the approved course outline by 378. 440 

For example, a course approved for 3 hours per week will have a maximum of 54 441 

hours. The workload is 0.143 or 54/378 = 0.143. The 0.143 workload is based 442 

on a course that is administered over a 16-week period.  443 

 444 

d. The following is an example of calculation of workload for combined lecture and 445 

laboratory: 446 

 447 

An instructor is teaching CHEM 100 (54 hours lecture, 108 hours lab), CHEM 448 

202 (54 hours lecture, 108 hours lab). The workload is 449 

 450 

CHEM 100 = 0.486 or (lec 54/270 = 0.20) + (lab 108/378 = 0.286) = 0.486.  451 

 452 

CHEM 202 = 0.486 or (lec 54/270 = 0.20) + (lab 108/378 = 0.286) = 0.486.  453 

 454 

The total load is 0.972 FTEF or 0.486 + 0.486 = 0.972. 455 

 456 

H. Class Size 457 

 458 

1. Minimum Class Size 459 

 460 

The following minimum class guidelines are to be followed during the regular 461 

academic year: 462 

 463 



 

a) The Chief Instructional Officer or designee will review enrollment 464 

information at least 7 days before the first day of class as stated in the 465 

schedule of classes in order to determine the viability of the class 466 

section(s), consult with the full-time faculty member involved, and the 467 

impact of that cancellation on full-time faculty workload. Full-time faculty 468 

will be notified within 24 hours of a cancellation by their dean. If a 469 

cancelled class is part of the full-time faculty’s load, and they are 470 

teaching extra hourly classes, one equivalent hourly class shall be 471 

moved into the contractual load. If the unit member is not teaching 472 

hourly classes, they can request available classes not taught by full-473 

time faculty for which they meet minimum qualifications, or be 474 

assigned alternative duties as per Article 12.B.3. No unit member’s 475 

hourly/UOP classes shall be removed up to 175% to provide 476 

another unit member with load once the schedule has been 477 

published.   478 

 479 

If a class is permitted to continue, it will not be canceled during 480 

the semester. If the enrollment drops to zero during the semester, 481 

the instructor may be assigned other duties as indicated above in 482 

(12.B.3) if the unit member falls below their contractual load. 483 

 484 

[PERB has long held that increasing the minimum number of students necessary 485 

before a course will be offered is squarely within the District’s managerial rights, as 486 

well. (Mt. San Antonio Community College District (1983) PERB Decision No. 297, 487 

pp. 45-46. PERB has also held that a community college district's decision to cancel 488 

classes, including an entire session of classes, is outside of the scope of 489 

representation under the EERA. (Mt. San Antonio Community College District (1983) 490 

PERB Decision No. 297; See also, College of Redwoods (1994) PERB Dec. 1047A, 491 

fn.4 (“The Board has held that decisions to cancel classes fall within management's 492 

prerogative.”).) In Mt. San Antonio, the District cancelled selected summer school 493 

courses during the first summer session, modified the criteria for determining 494 

which courses would be cancelled due to low enrollment, and cancelled the entire 495 

second summer session. The ALJ found that these decisions were entirely within 496 

its managerial prerogative and outside the scope of representation. PERB noted, 497 

however, that this does not relieve the District of the duty to negotiate in good faith 498 

over the effects of these decisions on bargaining unit members. (Id. citing Anaheim 499 

Union High School District (1981) PERB Decision No. 177; Newman-Crows Unified 500 

School District (1982) PERB Decision No. 223; Newark Unified School District (1982) 501 

PERB Decision No. 225; see also Pasadena Area Community College District (2011) 502 

PERB Decision No. 2218.)]  503 

 504 

b) A unit member in any department/discipline/program that is on an 505 

8-week only schedule within the 16-week semester is not required 506 

to add students to their open courses after the Friday (or last 507 

working day) before the semester or session begins. c.  508 

 Except in extraordinary circumstances, as determined by the Executive 509 

Vice President or area administrator, no students shall be added to any 510 

unit member’s class without the faculty member’s consent. Should a 511 

situation arise where a student must be removed from a classroom, the 512 

District shall work with the department chair and unit member(s) to 513 

reach a collegial solution. Any student placed in an alternate classroom, 514 

for any reason, will be expected to adhere to the new instructor’s 515 

syllabus and class requirements. It is at the alternate instructor’s 516 

discretion as to whether previous assignments or other work 517 

completed in the first class can apply to the second class.  518 



 

 519 

cd) Any provisions in the Agreement applicable to class size (over-enrolled 520 

classes) during the regular school year and the summer session shall 521 

also be applicable in the winter session. 522 

 523 

2. Maximum Course Size 524 

 525 

In order to maintain quality instruction and to best serve students, maximum 526 

course size will be determined by the Vice President of Instruction in 527 

consultation with the discipline chair and in accordance with Best Teaching 528 

Practices as prescribed by the Statewide Academic Senate. a. The maximum 529 

class size for all on-site classes will generally be limited to 30 no more 530 

than 40 students in a 16-week semester.  Laboratory classes will be 531 

limited to the number of functioning workstations, not to exceed 4030 532 

students. This maximum does not apply to online, open-lab, tutoring, 533 

music, or athletic classes. Course maximums will be listed on the course 534 

outline of record in the course curriculum. 535 

 536 

b) The maximum course size for any class taught in any 537 

department/discipline/program that is on an 8-week schedule or minnie-538 

mester shall be reduced by 17%.   539 

 540 

3. Class Stacking 541 

 542 

a) Class stacking definition: The lecture or the lecture portion of two 543 

separate sections of the same course are scheduled at the same time, 544 

in the same room. Class stacking is voluntary; the district may not 545 

require any faculty member to stack classes. 546 

 547 

b) No more than 2 sections of a lecture or lecture portion of a course may 548 

be stacked together. 549 

 550 

c) Class stacking may be requested by the district or by individual faculty 551 

at any time in the scheduling process up to 10 days before the first day 552 

of the semester/session. 553 

 554 

d) Class stacking is limited to lecture classes and correspondence (Justice 555 

Involved Education) courses. When a lecture course is stacked, faculty 556 

will receive additional load for the lecture portion of the class and all lab 557 

classes associated with the lecture will be compensated at the regular 558 

lab load rate or at the applicable hourly rate if the assignment is over 559 

100% semester load. 560 

 561 

e) When two sections are stacked, faculty will be paid 20% semester load 562 

for the first section and 15% semester load for the second section. 563 

 564 

f) Examples: 565 

 566 

 3 units of lecture = 20% semester load* 567 

 568 

 2 stacked sections = 35% semester load (20% + 15% additional 569 

semester load) 570 

 571 

 4 units of lecture = 26.6% semester load* 572 

 573 



 

 2 stacked sections= 41.6% semester load (26.6% + 15% additional 574 

semester load) 575 

 576 

 *15 units= 100% semester load 577 

 578 

g) All faculty teaching any honors course stacked to a non-honors course 579 

shall be compensated two (2) hours for each student enrolled at the 580 

hourly rate, up to five (5) students, for a maximum of ten (10) hours. 581 

 582 

h) Class stacking does not include mirrored non-credit classes, leveled lab 583 

courses, performance courses nor cross-listed courses. 584 

i) No unit member is obligated to retain class stacking of a section 585 

previously assigned to another unit member (or from another 586 

bargaining unit) in order to make contractual load, regardless of 587 

the length of the class in the 16-week semester (16, 12, 8, 6 or 588 

less).   589 

 590 

4. Number of Course Preparations 591 

 592 

An instructor can be assigned up to five (5) distinct course preparations per 593 

year if they are teaching solely 16-week sections; unit members who are 594 

solely teaching 12-/8-/6-week sections (Fall and Spring semester only) 595 

can be assigned three (3) course preparations that are distinct in course 596 

content or modality. An instructor can voluntarily agree in writing to additional 597 

preparations. If the instructor is assigned more than five (5)three (3) 598 

preparations, they will be paid $500 for each additional preparation. For the 599 

purposes of this section, a preparation shall be defined as a three (3) or more 600 

unit course. Courses with less than three units will be equated using the 601 

formula (units per course times the number of distinct courses divided by 3). 602 

When two or more such courses are taught at the same time by the same 603 

instructor, they will be considered as one preparation. The area dean will 604 

initiate the payment process no later than the last week of the Spring semester, 605 

and include a list of all completed course preparations five and above for the 606 

previous academic year. Payment to the full-time faculty member will be made 607 

no later than the September payroll. 608 

 609 

5. Offices and Office Hours 610 

 611 

a. Faculty Offices 612 

 613 

The intent of the District and the Association is Every attempt will 614 

be made to provide each full-time faculty member with an individual 615 

office which reflects and supports their professional status no more 616 

than 10 minutes’ walk within a reasonable distance from their 617 

assigned classrooms.  618 

 619 

i. Full-time faculty will be provided with an office which is safe, 620 

appropriately equipped, and physically accessible to all 621 

students, and which can be accessed by the unit member during 622 

college hours at all locations operated by the District when 623 

practicable. 624 

 625 

a. Faculty shall notify campus police when practical, upon 626 

arrival on campus if they intend to access their office 627 

outside of college business hours at all locations 628 



 

controlled by the District. 629 

 630 

b. Heating and cooling controls may not be available 631 

outside of college hours. 632 

 633 

ii. Where privacy and confidentiality are at issue, space will be 634 

available to assure privacy and confidentiality when needed as 635 

close to the unit member’s office as practical. 636 

 637 

iii. The District will identify new office space for use by department 638 

and will make assignments in collaboration with department full-639 

time faculty to effectively provide services to students. 640 

 641 

iv. Storage space, outside of full-time faculty offices, will be 642 

provided as needed as close to the unit member’s office as 643 

practical. 644 

 645 

v. Emeritus faculty will be provided with an office space to share 646 

for the purpose of doing District business. 647 

 648 

vi. Unit members who cannot access their offices, mailboxes or 649 

other workspaces will immediately notify their area dean, and 650 

will be provided keys/keycards or other materials necessary for 651 

them to fulfill their contractual obligations. The District will 652 

immediately provide an alternative location on campus so the 653 

unit member can fulfill their contractual obligations. 654 

 655 

vii. Unit members whose assignments are at multiple campus 656 

locations, or whose assignment workspaces are more than 657 

10 minutes’ walk from their assigned office, shall have the 658 

option to hold office hours at any approved location on 659 

campus for the semester.  Specific location(s) shall be listed 660 

on the office hour request form when submitted as per 661 

Article 12.6.b.i-vii. Unit members have a right to a private and 662 

secure office at each District location they are assigned.  663 

 664 

b. Office Hours 665 

 666 

i. Full-time faculty office hours are intended to allow students 667 

access to teaching faculty. These hours shall be scheduled to 668 

best meet the needs of students and approval by the Chief 669 

Instructional Officer or administrative designee will be predicated 670 

upon this criterion. 671 

 672 

ii. The Chief Instructional Officer or designee will provide each 673 

teaching full-time faculty member with written notification of the 674 

semester’s teaching assignment. Once notification is received, 675 

full-time faculty will schedule and submit 250 minutes per week 676 

of office hours, except as noted below, using the form provided 677 

by the Chief Instructional Officer. 678 

 679 

a) Full-time faculty with more than five lab hours per week will 680 

schedule 200 minutes per week of office hours. 681 

 682 

b) Full-time faculty who have less than a full-time teaching 683 



 

load (including those full-time faculty with primarily non-684 

instructional assignments) will schedule office hours on a 685 

pro rata basis. 686 

 687 

c) Unit members may elect to have online office hours, 688 

limited to a maximum of fifty minutes per fully online 689 

class, based on assigned load if they are DE-certified 690 

(see Article 13). 691 

 692 

d) Full-time faculty will submit their office hour schedule 693 

by the first day of the term to their area 694 

administrator. Faculty may modify their office hours 695 

to align with their teaching schedules.  696 

 697 

 698 

d) Unit members in departments, disciplines, or 699 

programs where there is an 8-week schedule only 700 

can elect to hold office hours based on their first or 701 

second 8-week schedule at different days and times, 702 

or can hold office hours applicable to a 16-week 703 

semester, whichever fits their first/second 8-week 704 

schedule.  705 

 706 

iii. The Chief Instructional Officer or designee will acknowledge, in 707 

writing, in a timely manner, the receipt of the teaching full-time 708 

faculty member’s office hours schedule and also its approval by 709 

the end of the first week of the Fall/Spring semester. 710 

 711 

iv. Once approved, full-time faculty members will post their office 712 

hours at the location and in the syllabus no later than the 713 

beginning of the second week of instruction each semester, 714 

using the form provided by the Chief Instructional Officer. 715 

 716 

v. If a teaching full-time faculty member does not submit their office 717 

hours as indicated above, the Chief Instructional Officer or 718 

administrative designee will assign and post office hours which 719 

meet the needs of students and also will inform the instructor in 720 

writing. 721 

 722 

vi. Circumstances may arise which necessitate a change in the 723 

approved office hours schedule. A full-time faculty member shall 724 

submit revisions of their office hours schedule, in writing, to the 725 

Chief Instructional Officer or administrative designee for 726 

approval. If the CIO or administrative designee does not 727 

respond in writing within one week of the proposed change, then 728 

the full-time faculty member shall consider that change 729 

approved. 730 

 731 

vii. Absence from a scheduled office hour will be permitted for the 732 

same reasons and will require the same prior arrangements as a 733 

regularly scheduled class. Absence leave will be charged at the 734 

rate of one hour of leave for each fifty minutes of office hours, 735 

unless the office hour is made up with prior approval within one 736 

work week when practicable and the dean and all students are 737 

notified in writing (email, class announcement in the course 738 



 

management system, or similar). Disapproval of making up 739 

office hours as noted above must be sent in writing by the area 740 

administrator. See Appendix H, Employee Absence Report, and 741 

also Article 36 regarding unauthorized absences. 742 

 743 

6. Intellectual Property Rights and Rights to Claim Copyright 744 

 745 

A. Works made for hire prepared by an employee within the scope of 746 

employment are deemed to have been prepared by and belong to the 747 

District for copyright and intellectual property purposes. 748 

 749 

B. Intellectual property rights and the right to claim copyright belongs to 750 

the unit member when such material was created on the unit member’s 751 

own time outside of the contracted workweek not part of or relating to 752 

assigned duties with the District, the project was not commissioned by 753 

the District, no payment, stipend, or release time was made, and no 754 

District resources were granted to the unit member for this purpose. 755 

Intellectual property applies to all materials created by a unit member, 756 

including, but not limited to, full courses, course materials, modules, 757 

textbooks, faculty-created content, streaming videos, tests, software, 758 

and any other tools, materials, or techniques that are used to support 759 

access to knowledge. 760 

 761 

C. Responsibility for registration of copyright lies with the owner of the 762 

copyright. 763 

 764 

D. Royalty distribution rights parallel ownership in copyright. 765 

 766 

1. Unit members with full copyright ownership retain full royalty 767 

distribution rights. 768 

 769 

2. The District with full copyright ownership retains full royalty 770 

distribution rights. 771 

 772 

E. If the District and unit member(s) agree to share copyright ownership, 773 

royalty distribution rights will be as follows: 774 

 775 

1. All agreements shall be in writing. 776 

 777 

2. One hundred percent of royalties or other profits will be distributed 778 

to reimburse the District and/or unit member(s) for documented 779 

expenses of creation and production of the material until all such 780 

documented expenses are completely reimbursed. 781 

 782 

3. The remainder of any royalties or other profits will be distributed 50 783 

percent to the District and 50 percent to the faculty member. 784 

 785 

No individual faculty course materials in any District-approved 786 

teaching modality, excluding syllabi, shall be distributed by the 787 

district to any external or internal, public or personal entity for 788 

their personal or public use without the expressed written 789 

consent of the originator. 790 

 791 

7. Syllabus Submission 792 

 793 



 

Faculty are required to submit one electronic version of their syllabi for each 794 

course they are teaching on the District-approved template to their dean’s 795 

officearea administrator, or the Office of Instruction, or any other designee by 796 

the end of the first week day of class. Any substantive change to the syllabi 797 

shall be submitted to the Office of Instruction within two (2) business days. Unit 798 

members in departments/disciplines/programs that are 12-/8-/6- weeks 799 

only will submit syllabi at the end of the first week of each 12-/8-/6-week 800 

period as noted above.   801 

 802 

I. ACCESS (Accessibility Coordination Center & Educational Support Services): 803 

Reasonable Accommodations /Academic Adjustments 804 

 805 

Unit members are required by law to honor a student’s approved reasonable 806 

accommodation and/or academic adjustment. This may involve facilitating 807 

announcements for peer note-takers, accommodating sign-language interpreters to fulfill 808 

their role, or any other accommodation services for the class(es), regardless of modality, 809 

required by law. If a unit member believes the approved accommodation and/or academic 810 

adjustment would result in a fundamental alteration to the class, it is the unit member’s 811 

responsibility to notify the ACCESS office immediately. 812 

 813 

J. Maintenance of licenses and other professional credentials 814 

 815 

Unit members are required to maintain any professional license and/or 816 

credential required for their employment (e.g., Nursing, Automotive, EMS, etc.).  817 

Should maintenance of licenses or credentials require specific courses taught, 818 

the department’s class selection process as outlined in Article 12 shall clearly 819 

articulate and designate classes needed to maintain status. 820 

 821 

In cases where outside work needs to be completed to maintain 822 

licenses/credentials, schedules shall be adjusted for impacted unit members as 823 

needed.  Unit members who need to take leave to recertify shall follow the 824 

process specific to Article 25 (STRS Reduced Workload); Article 29 (Personal 825 

Necessity/Leave of Absence); Article 32 (Professional Opportunity Leave); 826 

Article 33 (Sabbatical); or any other applicable process in the bargaining 827 

agreement.  828 

 829 

The area administrator shall work with unit members in their 830 

programs/departments to ensure that all licenses and credentials are 831 

maintained. In programs/departments where new requirements are instituted by 832 

state and/or federal agencies, the area administrator shall inform unit members 833 

of changes and requirements.  834 

 835 

  836 



 

 837 

 838 

ARTICLE 13 839 

DISTANCE EDUCATION INSTRUCTION AND COMPENSATION 840 

 841 

A. Intent 842 

 843 

The District and the Association recognize distance education instruction as a valuable 844 

tool for student learning. Therefore, the following practices and provisions shall be 845 

implemented in regard to distance instruction and compensation and the impact on 846 

unit member working conditions. Two members appointed by the VVCFA executive 847 

board will participate on any District participatory governance DE committee. 848 

 849 

All classes designated as “distance education” instruction shall be part of the 850 

department class selection process as per Article 12, and can be designated as 851 

contractual load classes or UOP/hourly classes. A list of all distance education 852 

sections will be provided to department chairs as practicable as part of the scheduling 853 

process and timeline. 854 

 855 

“Distance Education” instruction includes the following modalities and their specific 856 

impact on unit member working conditions, and full-time faculty teaching in these 857 

online modalities must be DE-Certified: 858 

 859 

1. Fully online/asynchronous – 100% online with no on-campus requirement, with 860 

the exception of proctored assessments in line with CCCCO and ACCJC 861 

guidelines for specific disciplines (e.g., Math). 862 

 863 

2. Hybrid – Asynchronous online with synchronous on-campus component. 864 

 865 

a. Hybrid Class: Instruction involving regular and effective online 866 

interaction for an equal portion of contact hours that takes place 867 

synchronously or asynchronously and is supported by materials and 868 

activities delivered in person and online through the college’s learning 869 

management system. 870 

 871 

This would include regular synchronously scheduled meetings for 872 

lectures, lab, or testing where the instructor and student are together. 873 

Any portion of a class delivered online must be equivalent to the 874 

amount of faculty-student in-person meeting time. The approved online 875 

portion must meet the regular and substantive interaction regulations. 876 

The class schedule indicates when and where the in-person meetings 877 

occur and how many hours must be completed online. Any scheduled 878 

or synchronous online meetings should also be included in the schedule 879 

of courses. 880 

 881 

b. Hybrid courses that contain lecture and lab requirements shall be split 882 

in the following way for contractual load: lecture can be held online, and 883 

count to online load requirements; lab sessions will be calculated as 884 

face-to-face load requirements. For example: 885 

 886 

i. A three (3)-unit physics class with one (1) hour of lecture and 887 

three (3) hours of lab per week shall be calculated as one (1) 888 

online hour of instruction and three (3) hours of face-to-face 889 

instruction. 890 

 891 



 

ii. A four (4)-unit biology class with two (2) hours of lecture and five 892 

(5) hours of lab per week shall be calculated as two (2) online 893 

hours of instruction and five (5) hours of face-to-face. 894 

 895 

3. Remote – Online synchronous instruction with asynchronous online 896 

assignments and interaction outside of the remote/synchronous classroom. 897 

Remote instruction must be done synchronously during the days/times posted 898 

in the schedule. Remote courses are considered online classes. 899 

 900 

a. Remote classes taught by unit members may be conducted on campus 901 

or remotely (or a combination) using District or their own equipment and 902 

facilities. In consultation with the area administrator and the unit 903 

member, the VPI or designee will determine the location remote 904 

classes will be taught (on campus or remotely, or a combination), 905 

except in emergency circumstances where the campus is closed, where 906 

remote sections will be taught off campus. 907 

 908 

Faculty approved for an offsite remote assignment are responsible for 909 

acquiring, maintaining, repairing, and replacing remote work equipment 910 

and ensuring that their equipment is in good working order and 911 

sufficient to meet the needs of the assignment. 912 

 913 

The District is required to reasonably maintain, repair and update 914 

necessary District equipment for unit members required to teach remote 915 

sections on campus. Necessary equipment for on-campus remote 916 

sections includes monitor, keyboard, webcam (or monitor- based 917 

camera), microphone and interactive software (i.e., Zoom capability, 918 

discipline-specific content as agreed upon by the Department Chair and 919 

Vice-President of Instruction or appropriate administrator), and 920 

hardware with the capacity to run essential remote class functions. 921 

 922 

b. Unit members must be DE-certified to teach remote classes unless the 923 

college is closed due to circumstances beyond its control (natural 924 

disaster, epidemics, etc.). Non-DE-certified unit members will be 925 

allowed to teach remotely in exigent circumstances at the discretion of 926 

the Chief Instructional Officer. 927 

 928 

c. If college equipment or internet fails during an on-campus remote class, 929 

the unit member shall immediately notify the Dean or appropriate onsite 930 

administrator. The unit member is not responsible to make up on-931 

campus remote classes due to verified District equipment or internet 932 

failure without additional compensation. 933 

 934 

d. No filming or recording by the District will be allowed in remote classes 935 

without the unit member’s written permission, and any recording of the 936 

unit member will be destroyed after the semester/session. 937 

 938 

4. Hy-flex (on-campus synchronous online at the days/times in the published 939 

college schedule). Hy-flex courses are defined as courses where the unit 940 

member is on campus, in a technologically-enabled classroom which contains 941 

synchronous in-person learning and distance learning. 942 

 943 

a. No unit member shall be required to provide their own equipment, 944 

internet, or other technical items for hy-flex classes. 945 

 946 



 

b. Unit members scheduled to teach hy-flex classes are not responsible 947 

for college technical failure, lack of internet service, or any other item 948 

which is the responsibility of the District to provide and maintain. Should 949 

technical failure occur, unit members teaching hy-flex courses are not 950 

required to conduct additional class meetings for remote students. 951 

 952 

c. No filming or recording by the District will be allowed in hy-flex classes 953 

without the unit member’s written permission, and any recording of the 954 

unit member will be destroyed after the semester/session. 955 

 956 

d. All hy-flex classrooms will have posted information for unit members on 957 

immediate technical assistance from the District so instruction will not 958 

be negatively impacted by technical issues.  959 

 960 

e. In circumstances where the college is closed (natural disaster, 961 

epidemics, and similar), hy-flex classes may revert to online courses as 962 

determined by the Chief Instructional Officer. 963 

 964 

5. Correspondence Education: 965 

 966 

a. Correspondence Education means education provided through one or 967 

more courses under which the College provides instructional materials, 968 

by mail or electronic transmission, including examinations on the 969 

materials, to students who are separated from the instructor. 970 

Correspondence Education is not online, hybrid, hy-flex or remote 971 

instruction, and unit members do not need to be DE-certified to teach 972 

Correspondence Education courses. Correspondence Education 973 

courses are subject to the same limits as DE classes for full-time faculty 974 

load. 975 

 976 

b. Full-time faculty teaching correspondence sections shall complete all 977 

work and meetings related to these sections on campus in their 978 

assigned office or other campus workspace for the required unit hours 979 

of the course (e.g., a three-unit course would equal 3.4 hours on 980 

campus per section per week to reach the contact hours required for a 981 

16-week course. Larger unit courses, or courses scheduled for shorter 982 

periods [8 weeks for 6.8 hours per week] would add time per week as 983 

needed, as any DE course). 984 

 985 

B. Training 986 

 987 

1. The District will provide appropriate technical and instructional support and 988 

rigorous and substantive training, in line with DE best practices and 989 

accreditation recommendations on a regular basis, as reflected in District 990 

guidelines and policies, including the most current and approved District 991 

Distance Education Plan. 992 

 993 

2. Faculty who have previously offered online/hybrid classes at VVC on or before 994 

August 27, 2018, or those who have gained the necessary training and 995 

experience on their own via VVC certification, or via an outside certification 996 

process are qualified to teach online/hybrid/remote/hy-flex classes if their 997 

training meets VVC Distance Education Certification Guidelines as outlined in 998 

the current Academic Senate Policy. 999 

 1000 

3. Mandatory remote and hy-flex training sessions, not to exceed four (4) hours, 1001 



 

shall be offered on a regular basis during the academic year for DE-certified 1002 

unit members who have not taught remotely or in the hy-flex format before 1003 

being assigned a remote or hy-flex course. Remote and hy-flex training shall be 1004 

separate training sessions. This training if completed in the Fall or Spring 1005 

semesters shall count towards a faculty member’s eighteen (18) hours of 1006 

professional responsibility. 1007 

 1008 

C. Scheduling 1009 

 1010 

1. Classes may be offered in all DE modalities once the Curriculum Committee 1011 

process has approved them for online delivery. The Chief Instructional Officer 1012 

or designee shall have the responsibility and authority to determine the 1013 

scheduling of online/hybrid classes and the assignment of full-time faculty as 1014 

per the scheduling processes in Articles 21 and 12. 1015 

 1016 

2. When a new DE class is created, the instructor will submit the completed 1017 

course template to the Distance Education Advisory Committee (DEAC) to 1018 

ensure compliance with Accreditation Guidelines and any other applicable state 1019 

and federal regulations before the class can be opened for registration.  1020 

 1021 

a. Final decisions regarding course readiness will be made by the Office of 1022 

Instruction with DEAC recommendations. If the Chief Instructional 1023 

Officer deems the course is not ready to launch, then the unit member 1024 

will not teach this section in the DE modality until the Chief Instructional 1025 

Officer recommends implementation in consultation with DEAC. 1026 

 1027 

b. The District and Association agree to continue to investigate and 1028 

negotiate periodic review of all distance education courses once there is 1029 

a specific and detailed plan in place from the District. 1030 

 1031 

3. Each faculty member will be limited to 60% annual load of distance education, 1032 

as defined in Article 13.A above, unless extenuating circumstances as 1033 

determined by the District create a need to increase the current limit up to a full 1034 

load. Only the online portion of hybrid courses will count towards the 60% 1035 

maximum. Each faculty will spend a minimum of 40% of load teaching in 1036 

person. Additional distance education classes may be offered hourly. 1037 

 1038 

4. All classes offered in any DE modality as outlined above will utilize the District’s 1039 

online instructional system for primary contact with students. 1040 

 1041 

D. Class Size 1042 

 1043 

1. Online class enrollment will be limited to a maximum of 35 students. 1044 

 1045 

2. Over-enrolled Classes 1046 

 1047 

a. An overenrolled class is a class that is allowed by the CIO and agreed 1048 

to by the faculty member to enroll more students than the maximum 1049 

class size set by Article 13.C.1 above. 1050 

 1051 

b. Upon first census, the District will calculate the hourly rate for over- 1052 

enrollment and will prepare a contract using Table 1 below. 1053 

 1054 

c. Over-enrollment will be compensated at the prevailing hourly or unit of 1055 

pay rate and will not be counted as load according to Table 1 below. 1056 



 

 1057 

TABLE 1 1058 

Class Size Percentage of Hourly Rate  1059 

36-4338-44 25% 1060 

454-51 50% 1061 

52-59 75% 1062 

60 100% 1063 

 1064 

d. Over-enrollment compensation will be posted on the faculty member’s pay 1065 

warrant in a timely manner in accordance with applicable law. Payment is 1066 

contingent upon the District distributing all required documents to the unit 1067 

member by the end of the first week of the semester/session, and payroll 1068 

receiving all required and completed documents timely within the established 1069 

payroll schedule timelines. 1070 

 1071 

E. Office Hours 1072 

 1073 

Unit members may elect to have online office hours, limited to a maximum of fifty minutes 1074 

per distance education class, based on assigned load; correspondence education is not 1075 

included in online office hours. Due to the specific requirements for correspondence 1076 

courses and the quick turnaround for instructor-student/student-instructor mediated 1077 

contact, correspondence office hours will be held in the full-time faculty member’s office 1078 

and will be dedicated solely to correspondence, students, and work. Correspondence 1079 

office hours will be 50 (fifty) minutes per correspondence section, and will not appear in 1080 

full-time faculty syllabi as open to all students, but shall be submitted to the area 1081 

administrator. Online office hours will be established in accordance with the process found 1082 

in Article 12.H.b of the Agreement. All office hours, both onsite and online, must be held 1083 

during college business hours and posted with an appropriate hyperlink and available 1084 

to all students. 1085 

 1086 

F. Proprietary Rights 1087 

 1088 

The District recognizes that the faculty have an intellectual property right in all their 1089 

online distance education class offerings regardless of modality. Therefore, the District 1090 

will not require that any faculty member make available to any other faculty member 1091 

any of their intellectual property for the purpose of creating an online class. 1092 

 1093 

G. Distance Education Classes as Part of Faculty Evaluation 1094 

 1095 

1. Faculty who teach distance education classes must identify a peer reviewer(s), 1096 

(an instructor currently on the VVC online/hybrid/remote/hy-flex certified faculty 1097 

list) to evaluate their online/hybrid/remote/hy-flex course when they select their 1098 

online/hybrid/remote/hy-flex course as part of their regular tenure review 1099 

process. 1100 

 1101 

2. When agreeing to an online/hybrid course peer review, the faculty shall 1102 

authorize reviewer access, to the content and delivery of their 1103 

online/hybrid/remote/hy-flex classes during the evaluation process if requested 1104 

by the peer reviewer(s). The faculty member may choose to be present to 1105 

guide and explain content and pedagogy. The peer reviewer will use the 1106 

online/hybrid faculty/course evaluation form found in Appendix E-7. 1107 

 1108 

3. The online/hybrid/remote/hy-flex student evaluation form found in Appendix E-8 1109 

will be added to the online/hybrid/remote/hy-flex course by the Learning 1110 

Management System Administrator, Chief Instructional Officer, or IT. 1111 



 

 1112 

 1113 

 1114 

Victor Valley Community College District Victor Valley College Faculty Association 1115 

 1116 

____________________________  _________________________________ 1117 

 1118 

____________________________  _________________________________ 1119 

 1120 

____________________________  _________________________________ 1121 

 1122 

____________________________  _________________________________ 1123 


