
 

 

TENTATIVE AGREEMENT  1 

BETWEEN VICTOR VALLEY COMMUNITY COLLEGE DISTRICT 2 

AND THE VICTOR VALLEY COLLEGE FACULTY ASSOCIATION 3 

July 21, 2026 4 

 5 

This tentative agreement is entered into between the Victor Valley Community College District 6 

and the Victor Valley College Faculty Association, CTE/NEA Chapter 1169, and is made 7 

expressly pursuant to the Educational Employment Relations Act and the current Collective 8 

Bargaining Agreement between the parties.   9 

 10 

The following article shall be deemed to remain unchanged in the Collective Bargaining 11 

Agreement except as set forth below: 12 

 13 

VICTOR VALLEY COLLEGE FACULTY ASSOCIATION 14 

TO THE 15 

VICTOR VALLEY COMMUNITY COLLEGE DISTRICT 16 

OCTOBER 15, 2026 17 

ARTICLE 13 18 

DISTANCE EDUCATION INSTRUCTION AND COMPENSATION 19 

 20 

A. Intent 21 

 22 

The District and the Association recognize distance education instruction as a valuable 23 

tool for student learning. Therefore, the following practices and provisions shall be 24 

implemented in regard to distance instruction and compensation and the impact on 25 

unit member working conditions. Two members appointed by the VVCFA executive 26 

board will participate on any District participatory governance DE committee. 27 

 28 

All classes designated as “distance education” instruction shall be part of the 29 

department class selection process as per Article 12, and can be designated as 30 

contractual load classes or UOP/hourly classes. A list of all distance education 31 

sections will be provided to department chairs as practicable as part of the scheduling 32 

process and timeline. 33 

 34 

“Distance Education” instruction includes the following modalities and their specific 35 

impact on unit member working conditions, and full-time faculty teaching in these 36 

online modalities must be DE-Certified: 37 

 38 

1. Fully online/asynchronous – 100% online with no on-campus requirement, with 39 

the exception of proctored assessments in line with CCCCO and ACCJC 40 

guidelines for specific disciplines (e.g., Math). 41 

 42 

2. Hybrid – Asynchronous online with synchronous on-campus component. 43 

 44 

a. Hybrid Class: Instruction involving regular and effective online 45 

interaction for an equal portion of contact hours that takes place 46 

synchronously or asynchronously and is supported by materials and 47 

activities delivered in person and online through the college’s learning 48 

management system. 49 

 50 

This would include regular synchronously scheduled meetings for 51 



 

 

lectures, lab, or testing where the instructor and student are together. 52 

Any portion of a class delivered online must be equivalent to the 53 

amount of faculty-student in-person meeting time. The approved online 54 

portion must meet the regular and substantive interaction regulations. 55 

The class schedule indicates when and where the in-person meetings 56 

occur and how many hours must be completed online. Any scheduled 57 

or synchronous online meetings should also be included in the schedule 58 

of courses. 59 

 60 

b. Hybrid courses that contain lecture and lab requirements shall be split 61 

in the following way for contractual load: lecture can be held online, and 62 

count to online load requirements; lab sessions will be calculated as 63 

face-to-face load requirements. For example: 64 

 65 

i. A three (3)-unit physics class with one (1) hour of lecture and 66 

three (3) hours of lab per week shall be calculated as one (1) 67 

online hour of instruction and three (3) hours of face-to-face 68 

instruction. 69 

 70 

ii. A four (4)-unit biology class with two (2) hours of lecture and five 71 

(5) hours of lab per week shall be calculated as two (2) online 72 

hours of instruction and five (5) hours of face-to-face. 73 

 74 

3. Remote – Online synchronous instruction with asynchronous online 75 

assignments and interaction outside of the remote/synchronous classroom. 76 

Remote instruction must be done synchronously during the days/times posted 77 

in the schedule. Remote courses are considered online classes. 78 

 79 

a. Remote classes taught by unit members may be conducted on campus 80 

or remotely (or a combination) using District or their own equipment and 81 

facilities. In consultation with the area administrator and the unit 82 

member, the VPI or designee will determine the location remote 83 

classes will be taught (on campus or remotely, or a combination), 84 

except in emergency circumstances where the campus is closed, where 85 

remote sections will be taught off campus. 86 

 87 

Faculty approved for an offsite remote assignment are responsible for 88 

acquiring, maintaining, repairing, and replacing remote work equipment 89 

and ensuring that their equipment is in good working order and 90 

sufficient to meet the needs of the assignment. 91 

 92 

The District is required to reasonably maintain, repair and update 93 

necessary District equipment for unit members required to teach remote 94 

sections on campus. Necessary equipment for on-campus remote 95 

sections includes monitor, keyboard, webcam (or monitor- based 96 

camera), microphone and interactive software (i.e., Zoom capability, 97 

discipline-specific content as agreed upon by the Department Chair and 98 

Vice-President of Instruction or appropriate administrator), and 99 

hardware with the capacity to run essential remote class functions. 100 

 101 

b. Unit members must be DE-certified to teach remote classes unless the 102 



 

 

college is closed due to circumstances beyond its control (natural 103 

disaster, epidemics, etc.). Non-DE-certified unit members will be 104 

allowed to teach remotely in exigent circumstances at the discretion of 105 

the Chief Instructional Officer. 106 

 107 

c. If college equipment or internet fails during an on-campus remote class, 108 

the unit member shall immediately notify the Dean or appropriate onsite 109 

administrator. The unit member is not responsible to make up on-110 

campus remote classes due to verified District equipment or internet 111 

failure without additional compensation. 112 

 113 

d. No filming or recording by the District will be allowed in remote classes 114 

without the unit member’s written permission, and any recording of the 115 

unit member will be destroyed after the semester/session. 116 

 117 

4. Hy-flex (on-campus synchronous online at the days/times in the published 118 

college schedule). Hy-flex courses are defined as courses where the unit 119 

member is on campus, in a technologically-enabled classroom which contains 120 

synchronous in-person learning and distance learning. 121 

 122 

a. No unit member shall be required to provide their own equipment, 123 

internet, or other technical items for hy-flex classes. 124 

 125 

b. Unit members scheduled to teach hy-flex classes are not responsible 126 

for college technical failure, lack of internet service, or any other item 127 

which is the responsibility of the District to provide and maintain. Should 128 

technical failure occur, unit members teaching hy-flex courses are not 129 

required to conduct additional class meetings for remote students. 130 

 131 

c. No filming or recording by the District will be allowed in hy-flex classes 132 

without the unit member’s written permission, and any recording of the 133 

unit member will be destroyed after the semester/session. 134 

 135 

d. All hy-flex classrooms will have posted information for unit members on 136 

immediate technical assistance from the District so instruction will not 137 

be negatively impacted by technical issues.  138 

 139 

e. In circumstances where the college is closed (natural disaster, 140 

epidemics, and similar), hy-flex classes may revert to online courses as 141 

determined by the Chief Instructional Officer. 142 

 143 

5. Correspondence Education: 144 

 145 

a. Correspondence Education means education provided through one or 146 

more courses under which the College provides instructional materials, 147 

by mail or electronic transmission, including examinations on the 148 

materials, to students who are separated from the instructor. 149 

Correspondence Education is not online, hybrid, hy-flex or remote 150 

instruction, and unit members do not need to be DE-certified to teach 151 

Correspondence Education courses. Correspondence Education 152 

courses are subject to the same limits as DE classes for full-time faculty 153 



 

 

load. 154 

 155 

b. Full-time faculty teaching correspondence sections shall complete 156 

all work and meetings related to these sections on campus in their 157 

assigned office or other campus workspace for the required unit 158 

hours of the course (e.g., a three-unit course would equal 3.4 159 

hours on campus per section per week to reach the contact hours 160 

required for a 16-week course. Larger unit courses, or courses 161 

scheduled for shorter periods [8 weeks for 6.8 hours per week] 162 

would add time per week as needed, as any DE course). 163 

 164 

B. Training 165 

 166 

1. The District will provide appropriate technical and instructional support and 167 

rigorous and substantive training, in line with DE best practices and 168 

accreditation recommendations on a regular basis, as reflected in District 169 

guidelines and policies, including the most current and approved District 170 

Distance Education Plan. 171 

 172 

2. Faculty who have previously offered online/hybrid classes at VVC on or before 173 

August 27, 2018, or those who have gained the necessary training and 174 

experience on their own via VVC certification, or via an outside certification 175 

process are qualified to teach online/hybrid/remote/hy-flex classes if their 176 

training meets VVC Distance Education Certification Guidelines as outlined in 177 

the current Academic Senate Policy. 178 

 179 

3. Mandatory remote and hy-flex training sessions, not to exceed four (4) hours, 180 

shall be offered on a regular basis during the academic year for DE-certified 181 

unit members who have not taught remotely or in the hy-flex format before 182 

being assigned a remote or hy-flex course. Remote and hy-flex training shall be 183 

separate training sessions. This training if completed in the Fall or Spring 184 

semesters shall count towards a faculty member’s eighteen sixteen (186) 185 

hours of professional responsibility. 186 

 187 

C. Scheduling 188 

 189 

 190 

1. Classes may be offered in all DE modalities once the Curriculum Committee 191 

process has approved them for online delivery. The Chief Instructional Officer 192 

or designee shall have the responsibility and authority to determine the 193 

scheduling of online/hybrid classes and the assignment of full-time faculty as 194 

per the scheduling processes in Articles 21 and 12. 195 

 196 

2. When a new DE class is created, the instructor will submit the completed 197 

course template to the Distance Education Advisory Committee (DEAC) to 198 

ensure compliance with Accreditation Guidelines and any other applicable state 199 

and federal regulations before the class can be opened for registration.  200 

 201 

a. Final decisions regarding course readiness will be made by the Office of 202 

Instruction with DEAC recommendations. If the Chief Instructional 203 

Officer deems the course is not ready to launch, then the unit member 204 



 

 

will not teach this section in the DE modality until the Chief Instructional 205 

Officer recommends implementation in consultation with DEAC. 206 

 207 

b. The District and Association agree to continue to investigate and 208 

negotiate periodic review of all distance education courses once there is 209 

a specific and detailed plan in place from the District. 210 

 211 

3. Each faculty member will be limited to 60% annual load of distance education, 212 

as defined in Article 13.A above, unless extenuating circumstances as 213 

determined by the District create a need to increase the current limit up to a full 214 

load. Only the online portion of hybrid courses will count towards the 60% 215 

maximum. Each faculty will spend a minimum of 40% of load teaching in 216 

person. Additional distance education classes may be offered hourly. 217 

 218 

4. All classes offered in any DE modality as outlined above will utilize the District’s 219 

online instructional system for primary contact with students. 220 

 221 

D. Class Size 222 

 223 

1. Online class enrollment will be limited to a maximum of 35 students. 224 

 225 

2. Over-enrolled Classes 226 

 227 

a. An overenrolled class is a class that is allowed by the CIO and agreed 228 

to by the faculty member to enroll more students than the maximum 229 

class size set by Article 13.C.1 above. 230 

 231 

b. Upon first census, the District will calculate the hourly rate for over- 232 

enrollment and will prepare a contract using Table 1 below. 233 

 234 

c. Over-enrollment will be compensated at the prevailing hourly or unit of 235 

pay rate and will not be counted as load according to Table 1 below. 236 

 237 

TABLE 1 238 

Class Size Percentage of Hourly Rate  239 

36-4338-44 25% 240 

454-51 50% 241 

52-59 75% 242 

60 100% 243 

 244 

d. Over-enrollment compensation will be posted on the faculty member’s pay 245 

warrant in a timely manner in accordance with applicable law. Payment is 246 

contingent upon the District distributing all required documents to the unit 247 

member by the end of the first week of the semester/session, and payroll 248 

receiving all required and completed documents timely within the established 249 

payroll schedule timelines. 250 

 251 

E. Office Hours 252 

 253 

Unit members may elect to have online office hours, limited to a maximum of fifty minutes 254 

per distance education class, based on assigned load; correspondence education is not 255 



 

 

included in online office hours. Due to the specific requirements for correspondence 256 

courses and the quick turnaround for instructor-student/student-instructor mediated 257 

contact, correspondence office hours will be held in the full-time faculty member’s office 258 

and will be dedicated solely to correspondence, students, and work. Correspondence 259 

office hours will be 50 (fifty) minutes per correspondence section, and will not appear in 260 

full-time faculty syllabi as open to all students, but shall be submitted to the area 261 

administrator. Online office hours will be established in accordance with the process found 262 

in Article 12.H.b of the Agreement. All office hours, both onsite and online, must be held 263 

during college business hours and posted with an appropriate hyperlink and available 264 

to all students. 265 

 266 

F. Proprietary Rights 267 

 268 

The District recognizes that the faculty have an intellectual property right in all their 269 

online distance education class offerings regardless of modality. Therefore, the District 270 

will not require that any faculty member make available to any other faculty member 271 

any of their intellectual property for the purpose of creating an online class. 272 

 273 

G. Distance Education Classes as Part of Faculty Evaluation 274 

 275 

1. Faculty who teach distance education classes must identify a peer reviewer(s), 276 

(an instructor currently on the VVC online/hybrid/remote/hy-flex certified faculty 277 

list) to evaluate their online/hybrid/remote/hy-flex course when they select their 278 

online/hybrid/remote/hy-flex course as part of their regular tenure review 279 

process. 280 

 281 

2. When agreeing to an online/hybrid course peer review, the faculty shall 282 

authorize reviewer access, to the content and delivery of their 283 

online/hybrid/remote/hy-flex classes during the evaluation process if requested 284 

by the peer reviewer(s). The faculty member may choose to be present to 285 

guide and explain content and pedagogy. The peer reviewer will use the 286 

online/hybrid faculty/course evaluation form found in Appendix E-7. 287 

 288 

3. The online/hybrid/remote/hy-flex student evaluation form found in Appendix E-8 289 

will be added to the online/hybrid/remote/hy-flex course by the Learning 290 

Management System Administrator, Chief Instructional Officer, or IT. 291 

 292 

Victor Valley Community College District Victor Valley College Faculty Association 293 

 294 

____________________________  _________________________________ 295 

 296 
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