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a regular schedule for the 

senate to bring faculty to-

gether and cultivate these 

activities. If you have ideas 

for starting us off, please 

contact us! 

 

Through my tenure as AS 

President, I have two main 

goals: 1) work to support 

an environment of trust and 

professional relationship 

between faculty and ad-

ministration for support of 

educating students; 2) 

work to inspire faculty lead-

ership, participation and 

The Academic Senate 

(AS) for VVC is commit-

ted to advocating for fac-

ulty in academic and 

professional matters.  

Fall 2016 has already 

proven to be busy as 

faculty engage in accred-

itation efforts, State initi-

atives, special projects, 

committee work, profes-

sional development and 

so much more in addition 

to providing outstanding 

education in the class-

room.  

 

As challenging as it might 

become to manage every-

thing on our plates, I would 

like for us to not lose sight 

of the fact that we have a 

great cohort of support for 

faculty at VVC– each oth-

er! The Center for Institu-

tional Excellence is opera-

tional and is specifically for 

success activities, such as 

faculty workshops, discus-

sions and training ses-

sions. Through the 2016-

2017 year, the Academic 

Senate Executive Board 

will be working to scaffold 

From the Academic Senate President 

As we work through the Fall semester we draw nearer to our ACCJC Self Evalua-

tion Report due date of January 15, 2017. The draft has gone to College Council 

for a 1st read (October 19th) and has gone to the Academic Senate Council for a 

1st read (November 3rd). Everyone’s help is needed to review the draft and send 

comments BEFORE the draft returns to the Academic Senate Council on Decem-

ber 1st for its second read. Unless we want to call a special meeting of the Coun-

cil between December 1st and the end of the term (and that is our busiest time of 

the semester for us educators) for a 3rd read, we need to get our recommenda-

tions for revisions incorporated as soon as possible. Let’s make this as smooth of 

a process as we can for our December Council meeting. 

Specifically, the Accreditation Steering Committee is looking for people to contrib-

ute to identifying additional solid examples of how we carry out the policies we 

have adopted at the institution, as well as additional specific examples that 

demonstrate meeting the ACCJC standards. 

Vice President Maphumulo, the Accreditation Liaison Officer, is the point person 

for submitting revision. Please send any suggestions directly to him.  

 

For more information on this topic, please visit the college’s Accreditation 

webpage: http://www.vvc.edu/offices/oie/accreditation/accreditation.shtml. 

 

If you have any questions, comments or concerns, please contact any member of 

the Academic Senate executive team. 

Faculty Forum 

Accreditation Update! 
V ic t o r  V a l l e y  
C o l l e ge  
Ac a de m ic  
S e na t e  

November 2016 

support for our 10+1 re-

sponsibilities (see back 

page). 

 

I have already seen and 

experienced shining ex-

amples of how faculty 

make VVC excellent over 

the few months I’ve been 

in the President seat. I am 

looking forward to the 

two-year journey ahead 

working with my col-

leagues! 

 

— Jessica Gibbs 

Fall 2016 

http://www.vvc.edu/offices/oie/accreditation/accreditation.shtml


 

Expansion of SLOs in the Accreditation Standards: Accreditation SLOs are Everywhere 
SLO Assessment is not  going away.  California community colleges are expected to demonstrate continuous quality and im-
provement with SLO assessment. Reference to SLOs occurs 23 times throughout Standards I and II. Additionally, the commis-
sion now expects to see documented evidence that assessment occurs in all areas of the institution, including administrative, 
operation and student service areas. One attendee indicated she is currently training for a visiting team and was instructed to 
look for how the institution defines the process. SLO data must be used to show the college is meeting its mission.  Disaggregat-
ed data must be used to identify student populations in need of support. The final word was that SLOs are not the enemy, they 
are used to justify resources needed to support student learning. 
 

Minimum Qualifications, the Disciplines List, and Equivalency 
Colleges should have a documented process, such as Board Policy, that outlines how the judgement calls are made. State legis-
lature is receiving pressure to “fix” the issues with the Discipline List for Minimum Qualifications. A good example of where prob-
lems are arising is with Workforce Task Force and addressing barriers in hiring CTE faculty, particularly industry experts. It must 
be remembered that the process is only to determine if the applicant can enter the applicant pool, not  be considered for hire, so 
this process must occur BEFORE paper screenings and invitation for interview. It should also be remembered that equivalency 
means “equal to”, not “nearly equal to”, the minimum qualifications. Eminence should not be the sole criterion for granting equiva-
lency (ASCCC Resolution 10.01 Sp09). There should NEVER be provisional equivalency. If any units are awarded to students 
under a “provisional” status the units must be revoked and the apportionment returned! Single-course equivalency may not be 
given! Finally, Human Resources has the right to require a justification to the decision by the committee and to question the equi-
ty of the procedure. 
 

Guided Pathways 
Guided Pathways incorporates much of the work being done by the many education initiatives in California right now. They pro-
vide a set and guaranteed path of courses that leads to a degree. A good example of how this happens in a Nursing program. It 
is not meant to take menu-style education away, but to be offered in addition to it for those students that want it. Mt. SAC and 
Irvine Valley College were two of 30 colleges selected to develop this proposed process and presented their experiences. Both 
reported that faculty were at the center of the development, not on the periphery. Both colleges had administration that supported 
this as a faculty-driven process, not prescribed to them. Mt. SAC also reported that it really helped them see that they had to take 
a close look at scheduling practices and critically self-evaluate their programs and that it improved communication between coun-
seling faculty and program faculty. If the planning grant is approved Dec 6, 2016 15-20 colleges may be selected to demo the 
project. 
 

IEPI Update: Indicators, PRTs and Professional Development 
Over 3 years the state has funded over 47.5 million dollars for this initiative to deliberatively and inclusively make it purposeful 
and reduce the number of ACCJC sanctions. This year there are no additional required goals to be set, but additional data will be 
available to set optional goals such as number of low-unit certificates, transfer-level math and English completion, median time to 
degree and CTE Skills Builder (Chancellor’s Office Data merged with Employment Development Department data). For the 2017-
2018 year the “SP” (Satisfactory Progress) symbol goes to the Board of Governors for non-credit courses. Goals that are set for 
the IEPI should not be blindly done, but connected to initiatives and institutional plans. Grants available for this year are up to 
$200,000. There is accountability for the funds spent (must be according to the plan set by the college and the IEPI team, but no 
sanctions of the goals are not met). 

 

Strong Workforce Breakout 
According to the Statewide Academic Senate the Strong Work Force program focus, planning and implementation should be 
should be faculty driven. Academic Senate should develop a "Strong Work Force Committee" to determine program planning and 
framework. The Chancellor's Office has indicated that colleges need to plan as if this money is permanent. This money is not a 
grant and is legislatively derived, permanent and will only change in proportion to plan successes or failures. “It appears that 
most colleges are in a very similar timeline position as VVC for the local application”. It would also appear that most colleges 
have formed an Academic Senate subcommittee for "Strong Workforce Development”. In its current state, the Strong Workforce 
plans do not require approval of the Academic Senate. The SWF Program acknowledges the pervasive issue of data accuracy 
and has developed a reporting contingency for the early years of this program.  If reporting data is not accurate there is an area 
in “Outcomes Reporting” that has a narrative area to explain why success data may not be accurate and or indicative of actual 
program successes.  

 
 

(con’t on next page) 

 

 

Academic Senate Fall Plenary Session 
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On November 3-5, Jessica Gibbs and Lee Bennett attended the statewide Academic Senate’s Fall Plenary Session.  High-

lights of this conference include: 



Academic Senate Fall Plenary Session continued... 

There is however a TOP Code and Data component that is an integral part of the SWF Program to address CTE data issues. 
ASCCC will also be conducting a CTE Leadership Institute May 5th and 6th 2017 in San Jose. This institute will have a 
large  Strong Workforce Program focus. 

 
Top Code and Data Accuracy Breakout 
Through CTE Data Unlocked the Statewide Academic Senate is working with representatives from WestEd and the Center 
for Excellence to enable colleges to review courses and award code assignments. This program originated due to the perva-
sive accuracy issues statewide with CTE programs. This program is designed to realign TOP Codes and general program 
coding to ensure that CTE programs are accurately reporting all data aspects such as success, headcounts, completers, and 
enrollment and so on.  This program is in beta testing at College of the Canyons during the fall of 2016 however it will be 
available to all community college in California in the spring of 2017.This is a local senate driven process and the TOP code 
selection is under faculty purview. Once available, our senate president will work with administration to identify funding. The 
$50,000 that each college received under the CTE Data Unlocked initiative through the Strong Workforce Program can be 
used to cover these costs. CTE discipline faculty must also be allowed to participate in all meetings and be compensated for 
the work with this program for their department.  
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Curriculum Corner 

Class Caps (Maximum Class Size) 

 

In an effort to support the Academic Senate, VVCFA and the administration, the curriculum process for class caps will have 

a new look.  For establishing class caps (new courses), the Vice President of Instruction will have an approval step directly 

after the dean.  If there is a class cap recommendation by the originating faculty member AND approved by the department 

chair, the Vice President of Instruction will contact the department chair.  Once they have met, the VPI will have the option 

to approve, request a change or disapprove. 

If a faculty member wishes to change an existing course cap or establish a course cap for an existing course, a new “class 

cap only revision” will be available.  Class cap changes will no longer be available on course substantial revisions.  It is 

recommended that you initiate the class cap only revision first as this should move quickly to approval, hopefully in two 

weeks just like our SLO only revision.  After the class cap only revision is approved, you can then initiate a course substan-

tial revision. 

 

You will also notice that justifications will be required.  The following justifications plus your written explanation will be 

available in both new courses and the class cap only revision; 

Pedagogical Concerns:  You will need to explain exactly what concerns you have with the current class cap that neg-

atively affect your pedagogy.  Example:  students are seated too close together when classroom is filled to capacity, 

which is causing issues with cheating on exams. 

Lab Restrictions:  Here you will also explain the restriction and the reason for the restriction.  Example:  lab seating 

was reduced from 32 to 28 seats when the new building was designed. 

Legal Issues:  Example:  fire code for this room is 35 yet the cap has been set at 40. 

Safety Issues:  Example:  when the class seats are full, isles are blocked and students are tripping over each other’s 

feet. 

ADA Issues:  It is the law that we have reasonable accommodations for our disabled students.  If you notice an issue, 

please indicate the issue.  Example:  wheelchairs cannot turn corners when room is filled to capacity. 

 

We encourage each faculty member to contact their department chair and discuss class caps and other curriculum changes 

before originating the revision.  This may help to save time and facilitate mutual understanding of the issues.  Faculty 

should remember that the maximum class cap is a recommendation.  This means that if the cap is 40, but you are placed in 

a room that seats 30, chairs and discipline experts must work with the dean to ensure that the cap for that one section is set 

at 30 for enrollment, not 40. 

Department chairs are encouraged to be proactive and contact the Vice President of Instruction to discuss class caps.  We 

hope to have all of these changes in place by the end of November or earlier, an announcement will be sent out when all the 

changes are ready. 

If you have questions please feel free send them to me (debra.blanchard@vvc.edu or 760-964-6868). 

 

Thank you, 

Debby Blanchard, Curriculum Chair. 

mailto:debra.blanchard@vvc.edu


 

The Academic Senate Executive Board would like to revive the Legislative Analysis Committee. 
We feel that it is important to stay abreast of legislature coming down the pike. If you are inter-
ested in serving on this committee please watch for the All Call from our Vice President. 
 

Legislation Update 
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Upcoming Faculty Success Meetings 

From Your Senate Leadership 

The Center for Institutional Excellence 

We are moving forward with the CFIE (rooms in 10-4)! The Instruction Office and Academic Senate Leadership 
have identified the CFIE as faculty-first use. Presentation, Dialog and Training by faculty for faculty will be the 
primary use of the CFIE conference room and training room.  
 
This is a new opportunity that faculty have to embark upon. No longer must we yearn for a dedicated faculty 
success location such as the likes of Chaffey College, WE HAVE ONE! Use it up. Don't be shy! No matter the 
scale, big or small, we've got you covered. The Academic Senate Leadership and the Instruction Office can 
help you out too! 

 Faculty Convocation: December 1, Room 10-4, Noon—2:30 
 

Join us for dialog about important issues . President Wagner will give a campus update as well 
as be speaking to us about the Education Master Plan. Jessica Gibbs and Lee Bennett will re-
port out on the Fall Academic Senate Plenary Session and lead discussions on those topics. 
Discussion sessions on Assessment, Curriculum, Committee work and more! 

 
 Student Learning Outcomes trainings for new faculty (full and part time) will resume in the 

Spring semester. Watch for dates and times. These went very well in the Fall and some great dia-
log was produced from them. 

 
 HUDDLEs will continue in the Spring semester. The three sessions held this Fall were awe-

some. Look for dates and times on your Outlook Calendars. 
 
 Instructional Program Review Post-mortem Discussion– be a part of the dialog and provide 

feedback on how the first cycle of Instructional Program Review in TracDat went. Watch for date 
and time on your Outlook Calendar after the start of the Spring semester! 

 

IF YOU HAVE IDEAS FOR FACULTY SUCCESS MEETINGS/TRAININGS/ETC., PLEASE LET 
YOUR SENATE LEADERSHIP KNOW AND WE’LL HELP YOU GET SCHEDULED IN THE CFIE 

AND PROMOTE YOUR SESSIONS! IDEAS INCLUDE: 
 Curriculum Training 
 Syllabus workshops 

 Reporting Out from Conferences 
 Technology Sharing 

 Managing Classrooms 
 Pedagogy Sharing 

 And More! 
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Dan Rowland 

Most CTE related fields have an industry recognized organization that certifies its members, for the automotive 
industry that is ASE (Automotive Service Excellence). This organization is the standard by which all automotive 
industry professionals nationwide are judged and certified. This year Dan Rowland was honored by this organi-
zation by being named "Teacher of Year". Dan’s passion for the industry over the years has helped countless 
students transition from student to working professional.  Dan has always placed a high value on industry certi-
fication and the consistent appropriate workplace behavior that students will be expected to reproduce when 
employed in industry.   If you have ever had an opportunity to speak to Dan for more than a minute or two it is 
evident that his passion for the industry, his students and the car culture is infused in who he is.  Dan is "All In", 
he thinks about nothing but cars from the time he wakes until the time he goes to bed.  It's that passion that his 
students feel when in his presence and it comes through in his teaching style and personality.  That is why 
ASE has chosen to honor him this year and why he is such a valuable role model to the students and a valued 
colleague at Victor Valley College. Congratulations Dan! 

Math Faculty 

Growth vs. Fixed Mindsets 
On October 15, 2016, the math department hosted Dr. Jo Boaler from Stanford University, author of Mathe-
matical Mindsets. Dr. Boaler shared research on the brain, how we learn, and her perspectives on how we, as 
faculty, can foster a growth mindset in our students.  Research shows that students with a growth mindset (“I 
know I can do this if I just try”) outperform those with a fixed mindset (“I’m bad at math”). 
 
Of particular interest was the research that counters what we would commonly think… students who use their 
fingers to count are actually activating neurons in their brains to help them reinforce and retain concepts. 
 
Dr. Boaler suggested we should teach in ways that foster exploration and generalization of math con-
cepts.  The classroom environment should foster multiple solution methods as well as an open opportunity to 
learn from mistakes.  Students should be willing to entertain or “play with” different ideas without fear of being 
judged.  The math department has been focusing this semester on encouraging students to learn from their 
mistakes and to develop the skills to learn.  In all of our classrooms is the banner “Make Challenge the New 
Comfort Zone” which we have been referring to in an attempt to lessen the fear of mistakes, learn to challenge 
ourselves, and develop a “grit” or determination to overcome obstacles when students would normally give up 
or quit. 

 

Nursing Faculty 

Victor Valley College nursing department had their Board of Registered Nursing (BRN) Accreditation visit on 
November 8

th
 and 9

th
.  The accreditation is a two day visit from two representatives of the Board of Registered 

Nursing which is the regulation entity for all nursing programs in California.  Every 5 years the nursing depart-
ment has to write a self-study, which includes the curriculum they teach, evaluations of the facilities where stu-
dents practice their skills as well as evaluations from post graduates and current students.  This self-study is 
an in depth study and takes hours upon hours of getting the information together and developing the self-
study.  The BRN also looks at the success of the nursing graduates, which in our case supersedes state and 
national levels, with a pass rate above 95%, national and state level average is 82%.  
 
After two days of grueling and intense examination of our self-study, the Board of Registered Nursing felt the 
program was in compliance with all regulation and only had one recommendation, which was to update current 
curriculum and think of possibly developing the curriculum based on concepts instead of systems.   The BRN 
representatives stated they were marveled on how well the nursing staff worked together for the good of their 
students and the hours the staff put into comprising such a solid self-study document. At the end of the visit the 
BRN granted another 5 year accreditation. 
 
Congratulations! 

Faculty Showcase! 



Academic Senate Representatives, 2016-2018 

The Victor Valley College Academic Senate repre-

sents all faculty in academic and professional mat-

ters.   

Meetings are held the first Thursday of the month, at 

3:30 p.m., in the Center For Institutional Excellence 

in room 10-4.  Refreshments are provided! 

Please visit the Academic Senate website, at 

www.vvc.edu, under ‘Faculty and Staff’. 

Meetings for Academic Year 2016—2017: 

September 1 

October 6 

November 3 

December 1 

March 2 

April 6 

May 4 

June 1 

All VVC Academic Senate meeting minutes 

are online: http://www.vvc.edu/offices/faculty-

services/faculty-senate/minutes.shtml 

as well as on SharePoint. 

 

Senate Committees should post meeting 

minutes on SharePoint.  For more infor-

mation, contact Justin Gatewood. 

V V C  AS  E x e c u t i ve  
Te a m,  2 0 1 6 - 1 8  

President — Jessica Gibbs 

Vice President — Lee Bennett 

Secretary — Leslie Huiner 

Treasurer — Steve Toner 

Past President — Claude Oliver 

 Science: Richard Cerreto and Michael 

Butros 

 Liberal Arts: Karen Tomlin and Patty 

Golder 

 ATC: Bryce Campbell and Tim Adell 

 Academic Commons: Ed Burg 

 Allied Health: Michael Haines and 

Jeanine Speakman 

 Library/Counseling: Mike McCracken 

and Carey Alstadt 

Contact your Academic Senate Executive Offic-

ers 

Use this entry form to reach out to us for various top-

ics, issues or concerns 

Senate Topics and Issues 

 

Provide Articles for the Faculty Forum 

Use this link to submit a short article for the bi-yearly 

Faculty Forum! 

Faculty Forum Submission 

 

Showcase Faculty! 

Use this link to submit a short article for the bi-yearly 

Faculty Forum and /or the BOT Meetings! 

Faculty Showcase Submission 

 PAC: Ed Heaberlin 

 Vocational: Anthony Bonato 

 Kinesiology: Debra Blanchard 

 Public Safety Training Center: Scott 

Jones 

 At-Large Representatives: David Gibbs 

and Peter Francev 

 Adjunct Faculty Representatives: Leon-

tine Jefferies, Rosyli Reveron and 

Glenn Akers 

Academic Senate 10+1: 1. Curriculum, including establishing prerequisites.2. Degree and certificate requirements.3. Grading poli-

cies.4. Educational program development.5. Standards or policies regarding student preparation and success.6. College governance 

structures, as related to faculty roles.7. Faculty roles and involvement in accreditation processes.8. Policies for faculty professional 

development activities.9. Processes for program review.10. Processes for institutional planning and budget development.11. Other 

academic and professional matters as mutually agreed upon. 
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