	Facilities Committee Meeting Minutes

	March 25, 2011

	
	2:00 – 3:30 p.m.

	
	Staff Lounge

	Meeting called by:
	Dave Holloman, Chair
	Type of meeting:
	Standing Committee

	Facilitator:
	Tom Miller
	Note taker:
	Michelle Messer

	
	
	
	

	Attendees:

	Chris Hylton, David Schneider, Tom Miller, Steve Garcia, Ron Fields, Michelle Messer, Jeremiah Brosowske (ASB); Pat Luther, Roderick Gray (ASB); Mike Visser, Ron Fields, Joseph Brady (Board Member), Joe Range (Board Member), Leonard Knight, Shirley Gonzalez


	Minutes

	

	Agenda item:
	UPDATES

	Discussion:
	ACADEMIC COMMONS
The Request for Proposals for the use of the Academic Commons went out to interested parties.  Tom updated the committee on the background of this ongoing discussion.  So far there has been little response to the request for more information.  Michelle will send a reminder to the interested parties on Monday.  The committee will discuss how to move forward at their next meeting, after the deadline for submission of more information.
EASTSIDE PUBLIC SAFETY TRAINING CENTER CONNECTIVITY

~ All masonry walls are up.  Cert City is complete. Project is on schedule and on budget, and should be turned over to VVC December 2011 – January 2012.  SCE is pulling power to the site, water and phone lines are also going in.
~ RFP went out for point-to-point wireless to the site.



	Agenda item:
	CONTINUED DISCUSSIONS

	Discussion:
	ONE STOP RECOMMENDATIONS & MODERNIZATION VS. NEW CONSTRUCTION
Tom gave background of this discussion for the benefit of the two board members in attendance.  Reviewed reasoning behind the Committee’s recommendation which included:

~ Site on the hillside is too costly to build on due to liquefaction, will incur additional costs other than just the building cost.

~The function of the building is changing rapidly with technology.

~ Limited amount of bond funds remaining.

~ College already has 100% office space in space inventory, and is in need of more lab/lecture space, not more office space.

~ More square footage means more operational cost, which the college cannot afford, especially during the recent and upcoming budget cuts

~ By scaling back the scope of the One Stop and renovating / upgrading other buildings, the college can do much more with the remaining bond funds until more bonds are sold.  This ultimately benefits the students.

The goal continues to be improving services to students and conditions of the main campus until further funding becomes available.

Tom reminded the group of what G.H. said regarding the importance of the processes over the place.  The college needs to improve its processes and build to that, not continue with the current processes that are generally not working and build to those.  If the process is broke, the most wonderful building is not going to fix that.

The committee reviewed the wording on the recommendation and made no changes.  It will be sent to Cabinet for their agenda and review.



	Agenda item:
	NEW DISCUSSIONS – UPCOMING CONSTRUCTION

	Discussion:
	CAMPUS WIDE ROADWAY AND PARKING LOT REPLACEMENT (summer)
Along with replacing the majority of the loop road, the front entrance will be redesigned, and the corner by the fire station will be expanded.

Design phase is currently underway and will be brought to the Board for approval of lowest responsible bid in June.  A notice to proceed will be issued and work will commence over the summer break.  This is approximately a $3.5 million project.

Leonard spoke of his concern for student crossing between building #10 and #21.  This project can include controlled/ lighted cross walks at various sections in need. 


	Next Meeting:
	Friday, April 29, 2011 – 2:00 p.m.
	Place:
	Board Room
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