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From:  Fusako Yokotobi

To:

Linda Cera

Date:  Friday - November 5, 2010 7:54 AM
Subject: Fwd: Re: FRISK Training- Discipline Training
Not sure if [ already sent this to you. fusako

>>>On 11/5/2010 at 6:35 AM, in message <4CD3B820.894C.008C.0@vve.edu>, Virginia Moran
wrote:

This 1s great, Fusako. Please make sure you inform Linda Cera so she can incorporate this in the self-description for
Standard HIA.

G.
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Virginia Rabor Moran

Executive Dean, Institutional Effectiveness
Victor Valley College

18422 Bear Valley Road

Victorville, CA 92395

0 760.245.4271 x2414

F 760.245.9744

C 760.217.7634

www.vve.edu
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STAR :: Stellar :: Trustworthy o Accessible ;1 Relevant
"You can't fix by analysis what vou bungled by design.” (Light, Singer and Willett)

To consult the statistician after an experiment is finished is often merely to ask him to conduct a post mortem
examination. He can perhaps say what the experiment died of.

{R.A. Fisher, Presidential Address to the First Indian Statistical Congress, 1938}

>>> Fusako Yokotobi 11/4/2010 4:16 PM >>>

Dear supervising management staff,

I am arranging for vou to have training on disciplining emplovees. 1t is called FRISK which stands for

Facts

Rules

Impact

Suggestions-Directions

Knowledge

It is a mode! that is easy o follow with the trainer reviewing our discipline article in the collective bargaiming
agreement prior to the raining  Each of vou will receive a reference binder with samples of letters that can be used
for disciplining employees. This mode! is one that | have used in other districts and it has been well accepted by
those of you who have to impose discipline on employees. H iz a 1/2 day training. All of vou are expected to attend
the training as there is a cost per person.

My plan is to have the training in January, probably the second week after our return from winter break. [will
arrange for us to have refreshments in the morning and we can end the session with lunch.

Fusako

http://gw.vve.edu/gw/webacc?User.context=a3edtb4fbab84 1¢30ef5769ef138654d5a136¢&... 11/5/2010
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