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January 6, 2009 
 
 
 
Mr. Chris Hylton 
Director of Maintenance and Operations 
VICTOR VALLEY COMMUNITY COLLEGE DISTRICT 
18422 Bear Valley Road 
Victorville, CA  92395-5850 
 
RE:  SWACC PROPERTY & LIABILITY INSPECTION FOLLOW UP AUDIT 
 
Dear Mr. Hylton: 
 
Keenan & Associates would like to congratulate you and your staff on the progress you have made 
in correcting the safety deficiencies identified in the October 2007, SWACC Property & Liability 
Inspection. 
 
Based upon the follow-up cursory inspection conducted on November 24, 2008, please be advised 
of the following concerns or observations: 
 
PROPERTY & LIABILITY LOSS ANALYSIS 
 
There were five (5) Liability occurrences resulting in eight (8) claims submitted for the 2007-2008 
policy year. One closed out without payment. There were four discrimination claims, two for slip, 
trip and fall, one auto damage, and one miscellaneous fall claim.   There was no Property claim 
submitted for policy year 2007-08.  
 
DISTRICT 
 

1. The pedestrian crossings at mid-block of Jacaranda Avenue continue to be a concern. A 
series of crossings without aid of any traffic control device result in frustration for drivers 
waiting on a constant stream of pedestrians. The College continues to look for suitable solar 
powered crosswalk signals. With the increasing use of the unpaved parking lot near Lot 12, 
the situation is expected to worsen until such time as synchronized traffic signals and/or 
pedestrian footbridges are installed. (Photo 1). 

 

This report is based on conditions and operations that existed at the time of the inspection.  The information contained in this report does not certify that all locations, unsafe conditions, violations of 
state, federal or local regulations or laws are in compliance, nor does it conclude that all possible infractions, hazards, or hazardous conditions were observed or reported. 

 
 

2. The horizontal splits on some support logs of the pergolas adjacent to Parking Lot 10 
represent a hazard as the overhead logs may become unstable and unable to support the 
pergolas. As previously recommended, a survey of the logs should be conducted to ensure 
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their stability and if necessary, the split logs should be strapped to mitigate the immediate 
hazard.  (Photo 2)  

 
3. A persistent problem with the outer left turn lane from Bear Valley Road onto Spring Valley 

Parkway results in accidental intrusions into Bear Valley Outer Highway N, the front service 
road used for the Farmer’s Market on Thursdays.  Traffic cones used to close off the service 
road on market days should be replaced with more robust barriers to prevent vendors from 
moving or removing them. They should be placed further down from the corner to distance 
patrons from accidental vehicle entries into the service road. (Photo 3) 

 
The potential of rear end or side impact accidents and near misses on Spring Valley Parkway 
remains because some drivers turning left on the outer lane from Bear Valley Road 
accelerate down a designated  right turn only lane into the Administration parking lot. 
(Photo 4)  

 
NEW FINDINGS 
 

1. There is no paved access path to the soccer field. Athletic and public events held at this 
facility bring motorized vehicles and pedestrians in close proximity but there is no existing 
means of physical separation. A paved pedestrian path provides the best and safest means of 
physical separation between pedestrians and motorized vehicles. 
(Photo 5) 

 
2. Some areas of Parking Lot 6 are in need of repair. Single line cracks are the beginning signs 

of asphalt paving distress. They should be evaluated and cracks filled before they develop 
into patches. The broken pavement poses a hazard to pedestrians and motorists especially 
during evening hours. Timely maintenance ensures the lowest cost level of repair and 
reduces expensive liability claims. (Photo 6) 

   
It has been a pleasure to be of service to your District in the area of Loss Control/Risk 
Management, and to assist you with providing a safe environment for faculty, staff and students.   
 
If you have any questions concerning the report, please feel free to contact me directly at (310) 212-
0363, extension 2643.  
 
Sincerely, 
 
Lito Reyes 
 
Lito Reyes 
Loss Control Consultant 
Loss Control/Risk Management 
 
Attachments 
 
  



 

  
Photo 1: Spillover parking in unpaved lot adjacent to Lot 12 increase pedestrian crossings at mid-
block Jacaranda.  

 

 
Photo 2:  Signs of splitting support logs for pergolas highlight a need to survey overhead logs 
to ensure stability.   
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Photo 3: Robust barriers should replace traffic cones to distance patrons of Farmer’s Market from 
accidental intrusions into service road.  

 

 
Photo 4:  The outer left turn lane from Bear Valley Road empties into a right turn only lane at Spring 
Valley Parkway, which increases hazard of side impact or rear end accidents and near misses.   
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Photo 5:  Unpaved access path for motorists and pedestrians to the soccer field.   
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Photo 6:  Broken and cracked pavement in Parking Lot 6.   

 
 
 
 
 


