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Victor Valley Community 

College District’s courses, 

programs, and support 

services advance stu-

dent success. 
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Highlighting Areas of Strength 

VVCCD’s overall retention was well above the state-

wide rate for the past 3 Fall terms. 

Retention rates improved for both full-time and part-
time students, with full-time student rates slightly 
higher. 

 2006 Fall 2007 Fall 2008 Fall 

VVCCD 85.7% 86.2% 85.6% 

Statewide 83.2% 82.4% 83.3% 

 2006 Fall 2007 Fall 2008 Fall 

Full-time 86.8% 87.3% 89.5% 

Part-time 85.5% 86.1% 88.0% 

Course success rates for full-time students have 
steadily climbed over the past 3 Fall terms, and are 
consistently better than the overall rate.  

 2006 Fall 2007 Fall 2008 Fall 

Full-time 63.6% 65.1% 66.1% 
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Online course retention rates have steadily improved.  

 2006 Fall 2007 Fall 2008 Fall 

Online 82.1% 85.7% 88.0% 
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Highlighting Areas of Strength 

Fall-to-Spring persistence rates for full-time students 
have increased over the last 3 Fall terms.  

At least 94% of students from fifteen different career techni-

cal education programs entered the workforce during the 

2007-2008 academic year. 

 2006 Fall 2007 Fall 2008 Fall 

Full-time 79.4% 81.5% 82.7% 

TOP6 TOP6 PROGRAM (SYSTEM OFFICE CATEGORIES) 
% PLACEMENT IN 

WORKFORCE* 

050900 MARKETING AND DISTRIBUTION  100.00 
051420 MEDICAL OFFICE TECHNOLOGY 100.00 

070100 INFORMATION TECHNOLOGY, GENERAL 100.00 

070720 DATABASE DESIGN AND ADMINISTRATION 100.00 

094600 ENVIRONMENTAL CONTROL TECHNOLOGY  100.00 

094830 MOTORCYCLE, OUTBOARD AND SMALL ENGINE REPAIR  100.00 

094900 AUTOMOTIVE COLLISION REPAIR 100.00 

095220 ELECTRICAL 100.00 

095650 WELDING TECHNOLOGY 100.00 

125000 EMERGENCY MEDICAL SERVICES  100.00 

213300 FIRE TECHNOLOGY 100.00 

213350 FIRE ACADEMY 100.00 

125100 PARAMEDIC 97.30 

121000 RESPIRATORY CARE/THERAPY 95.24 

123010 REGISTERED NURSING 94.34 

1,588 hard-working VVCCD students earned degrees 

or certificates last year. 
 2007-2008 

Associate of Arts Degree 431 

Associate of Science Degree 559 

Certificates 598 
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Anticipating Future Challenges 

� VVCCD will assist large numbers of underprepared 
and unmotivated students to overcome deficiencies in 

fundamental learning skills. 

� Increasing marketplace demands for technology and 
information literacy of workers will necessitate a 
growing emphasis on this training campus-wide—not 

only for students but for our own workforce as well. 

� VVCCD will continue to facilitate successful voca-
tional program completion and transition to effective 

employment, particularly in areas relevant to commu-
nity economic development. 
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Victor Valley Community 

College District’s pro-

grams and services are 

equitably available and 

accessible to all mem-

bers of its diverse student 

body. 
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Highlighting Areas of Strength 

VVCCD students fall across all age groups, with 77% 

of the student body aged 18 to 40 years of age. 
 2006 Fall 2007 Fall 2008 Fall 

Fewer than 18 
years 

8.8% 10.4% 9.1% 

18  to 40 years 76.5% 76.0% 77.1% 

Over 40 years 14.6% 13.6% 13.8% 

Consistent with Student Equity goals, increases in Af-
rican American and Hispanic students served can 
be seen in recent  years. 

 2006 Fall 2007 Fall 2008 Fall 

White Non-
Hispanic 

48.2% 44.6% 42.0% 

Hispanic 29.1% 30.7% 31.6% 

African Ameri-
can 

11.5% 11.5% 12.6% 

Other Non-
White 

6.6% 6.7% 6.7% 

Uncollected 4.6% 6.5% 7.2% 

More than 2,000 students annually are served by the 
following categorically-funded support programs: 
EOPS, CARE, DSPS, and CalWORKS. 

23 | Page 



 

 

Annual Report 2009 �  

Thirteen local High Desert communities are repre-
sented in the VVCCD student body. 

 2006 Fall 2007 Fall 2008 Fall 

Adelanto 5.6%  6.2%  7.0% 

Apple Valley 23.2%  23.0%  22.3% 

Barstow 0.9%  0.8%  0.7% 

Big Bear 0.8%  0.7%  0.6% 

Helendale 1.0%  0.8%  0.8% 

Hesperia 25.6%  25.1%  25.6% 

Lucerne Valley 1.8%  2.0%  1.4% 

Oro Grande 0.2%  0.2%  0.2% 

Phelan 3.3%  3.5%  3.6% 

Pinon Hills 0.9%  0.8%  0.8% 

Victorville 30.9%  31.4%  32.2% 

Wrightwood 0.7%  0.7%  0.6% 

Other Mountain Areas 0.2%  0.3%  0.2% 

All Other Areas 5.0%  4.4%  4.0% 

Highlighting Areas of Strength 
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VVCCD has experienced strong enrollment growth 

during the past three years. 

 2006 2007 2008 

VVCCD Headcount 11,114 11,556 13,190 

VVCCD FTES 8803 9211 9860 
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Anticipating Future Challenges 

� VVCCD will equitably and efficiently meet demands for  
appropriate enrollment growth. 

� VVCCD will effectively serve increasing numbers of 
Hispanic  and/or immigrant students. 

� VVCCD will strive to be responsive to the needs of un-
employed and underemployed community members 

seeking to upgrade their skills.  
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In the spirit of good stew-

ardship, resources at Vic-

tor Valley Community Col-

lege District are managed 

efficiently and effectively 

to support student educa-

tional success. 
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VVCCD has consistently increased federal grant revenue 

received over the past 3 years through the development 

of effective programs aimed at student success. 

 2004-2005 2005-2006 2006-2007 

Federal Grant 
Dollars 

$12,622,011 $14,394846 $17,229,589 

% Increase 
from Prior Year 

 12% 9% 

2006-2007 

$15,669,210 

8% 

VVCCD has been earnest in its responsible management 

of resources during these financially challenging time. 

As a result, median program cost (excluding base oper-

ating costs) is lower than  the State-apportioned  rate. 

VVCCD has achieved more scheduling efficiencies while 

additionally serving more students and maintaining high 

achievement rates. (See Appendix D) 

Instructional Program Cost per Full-Time Equivalent Student 2008-2009 

Cost of most expensive program $27,425 

Cost of least expensive program $973 

$3,093 Median cost of instructional programs 

State Apportionment Rate (credit) $4,565 
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Anticipating Future Challenges 

� VVCCD will endeavor to maintain high quality pro-
grams and services to students while prudently man-

aging those services facing drastic funding reductions 
by the State. 

� VVCCD will continue to identify emerging needs in the 
region and respond quickly with educational and train-

ing programs or services designed to meet those 
needs. 

� VVCCD will actively pursue alternative sources of 

revenue to augment or offset costs incurred by provid-
ing programs and services to ensure student success. 
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Programs and services at 

Victor Valley Community 

College District demon-

strate continuous im-

provement in productivity 

and the achievement of 

district standards of edu-

cational and organiza-

tional excellence . 
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Highlighting Areas of Strength 

Since 1961 VVCCD has been accredited by the Accrediting 

Commission for Community and Junior Colleges of the 

Western Association of Schools and Colleges. 

VVCCD follows a institution-wide cycle of program review, 

planning, and budget development for the purposes of 

quality improvement.  Seventy-five percent of instruc-

tional units, representing all instructional divisions, have 

completed the program review cycle within the last three 

years 

VVCCD makes systematic use of the Community College 

Survey of Student Engagement to study students’ edu-

cational experiences. The most recent survey results re-

veal special strength in support for learners receiving 

career  counseling. 

Faculty of the VVCCD have made outstanding progress in 

curriculum development and revision. The most recent 

annual report to the accrediting commission indicates 

that student learning outcomes have been established 

for 100% of courses and 90% of instructional programs  
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Anticipating Future Challenges 

� VVCCD will experience increasing demands for high 
quality information about its effectiveness in meeting 

its mandated mission. 

� The upcoming accreditation self-study cycle will re-
quire the VVCCD community to work together to as-
sess our overall progress on meeting standards. 
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What can be said of 

VVCCD’s overall effec-

tiveness as an institution 

of higher education? 
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Institutional Outcome 1 

STUDENT SUCCESS 

 

High rates of student retention, program comple-

tion and placement across programs, as well as im-

provement in successful class completion and stu-

dent persistence for critical student groups demon-

strate Victor Valley Community College District’s ef-

fectiveness in advancing student learning (District 

Goal 3, District Priority 5) and meeting student and 

community educational needs (District Goal 2, Dis-

trict Priority 3). 
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Institutional Outcome 2 

ACCESS TO PROGRAMS & SERVICES 

 

Strong participation rates in student support ser-

vices and strong enrollment growth across programs 

at Victor Valley Community College District demon-

strate remarkable effectiveness in expanding the 

range of communities and number of students served 

(District Goal 4) while nurturing a vibrant campus cul-

ture that is internally diverse and increasingly reflec-

tive of the wider district population (District Goal 5, 

District Priority 2) . 
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Institutional Outcome 3 

RESPONSIBLE RESOURCE MANAGEMENT 

 

Victor Valley Community College District has 

managed resources responsibly through consistently 

meeting the mandated general fund reserve, distrib-

uting financial aid to a large percentage of students, 

and exceeding the required allocation of general fund 

resources to direct instructional expenses across a 

variety of basic skills, career technical, and transfer 

and degree programs (District Goals 1,2; Priorities 1, 

5, 6).   
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Institutional Outcome 4 

STANDARDS OF EXCELLENCE 

 

Victor Valley Community College District’s effec-

tiveness in maintaining and improving educational 

excellence is demonstrated by the comprehensive 

currency of curricula, the recent completion of thor-

oughgoing program evaluations by its major instruc-

tional programs, and strong student satisfaction with 

the quality of support for learners (District Goals 3, 5, 

6; Priorities 4, 6). 
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District Map 
(Full legal description available at CCCGIS Collaborative) 
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http://cccgis.org/DesktopModules/Bring2mind/DMX/Download.aspx?TabId=151&EntryId=1016&Command=Core_Download&PortalId=3�
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Scheduling Efficiencies & Student Achievement 
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