SUMMARY OF THEMES FROM COMMENTS AND SUGGESTIONS MADE IN OPEN FORUMS

Introduction

Victor Valley College held four Open Forums in March 2006 for the campus community to hear and give feedback to presentations of the Educational Master Plan (Trends and Findings) and the Facilities Master Plan (Conceptual). The sessions were offered on three different days and at two different times to allow the most people to attend. All campus stakeholders were represented, although the minimal attendance by faculty was disappointing. Each session was designed to be two hours long, but each went beyond that timeframe by about one-half hour because of the active participation by those in attendance.

CCS Group, consultants on the Educational Master Plan, was represented by Bobby Khushal in the first three sessions and by Allie Timar in the fourth session.

Carrier Johnson Architects, developers of the Facilities Master Plan, was represented by Jeff Causey and Dan Oyakawa at all four sessions.

Pat Caldwell served as facilitator and recorder.

The following are Pat Caldwell’s observations as to the themes that emerged from the written comments and suggestions made by the participants.

Themes from the Participants’ Comments and Suggestions: Educational Master Plan

Transfer Rate

The Educational Master Plan finding that generated the most comment was the finding regarding the college’s low transfer rate to CSUs and UCs, and the opportunity for improvement in that regard. Participants stated that the primary reason for a low transfer rate is that the college has no Transfer Center to help students focus on transfer and weave their way through the transfer maze. Participants defined the obstacles that students face while trying to attend Victor Valley College to prepare for transfer: lack of transportation, lack of evening and school-age childcare, and the lack of goals and focus. The participants felt that if you couple those obstacles with the fact that there are no nearby universities, it’s not surprising that the transfer rate is low. Participants offered numerous suggestions for improving the transfer rate.

The largest number of students who transfer go to Cal State San Bernardino, but the lack of commuter transportation to that campus makes it difficult for some to attend.

Serving Underserved Areas

Another finding that generated much discussion was the one related to the opportunity to reach out to underserved areas.  The primary geographic area of concern was Adelanto, although one participant did remind us that other outlying areas (Lucerne Valley, Wrightwood, Phelan/Pinon Hills) are also underserved. Again, transportation was listed as a major obstacle for the residents of outlying areas who desire to attend the college. Many suggestions were made for improving service to the outlying areas: a satellite campus at SCLA,  better and expanded use of instructional  television and teleconferencing, and reestablishing classes in the high schools in the afternoons and evenings were primary among the suggestions.

It was also considered important to survey residents in the outlying areas to see what they need and want from the college.

As for the findings related to instruction, the ones that generated the most comment were those regarding Allied Health and Agriculture and Natural Resources. 

Allied Health

Everyone present seemed to understand the current demand for nursing and felt the nursing program needs to be expanded. In addition, several suggestions were made for new programs preparing students for careers in the health care industry:  Rad Tech, Dental Hygiene, Dental Assisting, Pharmacology, Home Health Aide, Medical Lab Tech, Psych Tech, Medical Billing (certificate) and Phlebotomy (certificate) were all mentioned. There was widespread agreement that students are interested in health career programs.

Agriculture and Natural Resources

In two different forums, participants suggested bringing together natural resources programs such as environmental education, health and safety, water, and solar energy to become one program under the Homeland Security umbrella. There also was widespread agreement on the need for large animal veterinarians in the Victor Valley (especially equine) and for other types of veterinarians. The implementation of programs in pre-veterinary medicine (transferable) and veterinary technician (vet-tech) was suggested. 

Lastly, there was agreement that courses related to water conservation and desert landscaping were needed.

Student Services One-Stop Shop

There appeared to be unanimous agreement on the need for development of the one-stop shop concept in a new Student Services building, although no agreement on where it should be located. 

Other Comments

Many other suggestions were made during the forums. In addition to the ones discussed above, other comments included:

· Students need more counseling and more orientation.

· A Weekend College would serve those who find it difficult to work and come to college in the evenings.

· The issue of transition from Basic Skills to “regular” English and Math needs to be addressed.

· The employees want more training on Datatel.

· Restaurant Management needs to expand into a new and/or larger facility

· There was interest in offering aviation-related courses in conjunction with SCLA.

· Construction technology needs to be expanded to meet the huge unmet need for trained employees in this area.

· The college needs to implement a teacher prep program.

· Interest has been expressed in a trucking program.

· A Health Center is needed on campus.

Themes from Participants’ Comments and Suggestions: Facilities Master Plan
Student Services One-Stop

While there was agreement on the concept, there was no agreement on where the building should be located. Several suggestions were offered. Most liked the idea that it be highly visible so entering students could easily find it, and that it be multi-story. 

Upper Campus/Lower Campus

There appeared to be agreement with the Architects’ suggestion of “nodes” on the upper campus, and that vocational education should move to the upper campus. It was suggested that Maintenance and Operations move to the lower campus, and that athletics should stay on the lower campus. Most loved the idea of moving the lower campus modulars off campus.

Parking Structures

The concept of parking structures located near classroom and student services buildings was widely accepted, as was the related concept of freeing up what is now parking lot space for building buildings.

Loop Road/ Fish Hatchery Road

Most participants wanted to rename Fish Hatchery Road. The concept of a widened, improved loop road around the campus was widely accepted.

Stadium

Most, if not all, participants loved the idea of constructing a stadium and offered suggestions for multiple uses of the stadium.

Multiple Entries to Campus

It was widely agreed that multiple entries are needed and that traffic bottlenecks need to be avoided.

VERBATIM COMMENTS AND SUGGESTIONS 

MADE IN OPEN FORUMS

Part One:
Comments and Suggestions Regarding Findings from the Environmental Scan for the Educational Master Plan

A.
COLLEGE-WIDE FINDINGS

1.
FINDING:  The college has an opportunity to strengthen its transfer function and improve its transfer rate (22.08%).

Comments:

· Students change their goals
· There’s certainly room for improvement in our transfer rate
· We have not had an effective approach to a transfer program
· There’s no university nearby (stated 4 times)
· Students automatically list transfer as their goal even if they don’t know what their goal is
· Most students want to go to work, not transfer
· Increased costs of higher education prevent students from transferring
· Many students declare “undecided”
· There is a lack of dependable transportation for commuting to CSUSB
· Many of our students transfer later, not within the time frame for the transfer rate
· Perhaps there are not enough jobs in the Victor Valley that require a bachelor’s degree
· Geographical isolation contributes to the low transfer rate
· Socio-economic factors impact our transfer rate
· The format of private colleges’ offerings is inviting
· Students change their programs; they don’t have a focus
Suggestions:

· Need to change the wording on the application regarding students’ goals

· Get a Transfer Center

· Students should be strongly encouraged to see a counselor more often

· Need to get information on our real transfer rate, not just the rate to UC and CSU

· Need to promote transfer majors

· Need more faculty advising

· Transfer Center needs upgrading: more services, space, career counselors, technicians

· Need Transfer Center and Director

· Let’s find out what other colleges like us are doing to improve their transfer rate

· Schedule space to be used at different times so we can offer more transfer programs

· CSUSB needs to improve and grow its local programs

· Need to work with CSUSB to expand local offerings

· Explore bus to transport students to universities

· Explore concept of Higher Education Center in the valley with VVC as the hub

· Work with businesses to offer tuition reimbursement

· May need to focus Hispanic students on transfer

· Could improve our transfer rate if we offered pre-vet classes

· Maybe counselors should encourage more capable students to transfer

· Lack of evening child care and care for school-age children prevents students from attending and meeting their transfer goals

· VVC child are needs to expand to include school-age children

· Students need orientation; hard to meet their goals when they don’t know what they’re doing

· Students need orientation (on-line?)

· Lack of transportation is an obstacle for students; if they can’t get to the campus, they can’t meet their goals

· Need to work with the Victor Valley Transit Authority to coordinate bus schedules with class schedules 

· Need to examine VVC’s class schedule: is there a way for students to have 15 minutes between classes? Would that help with the bus schedule problem?

· A Weekend College would help our adult students meet their transfer goals

· Need to understand why students don’t matriculate; why are they leaving?

· Would like to see numbers of transfers to private colleges

2.
FINDING:  The college has an opportunity to serve its growing Hispanic community by the further development of programs and services.
Suggestions:

· May need to focus Hispanic students on transfer

· Need to explore credit-based ESL

3.
FINDING:  Identifying underserved sectors of the district service area and determining how to best meet their needs will be important to the future of the college.

Comments:

· Adelanto is underserved because of an underdeveloped transportation system

· Adelanto residents need a VVC presence there

· Adelanto is also medically underserved

· Adelanto needs ESL 

· We expect students to come to us; maybe we have it backwards

Suggestions:

· Need more off-campus class sites in underserved areas

· Need to expand instruction west of Interstate 15

· Could reach underserved areas by expanding ITV to local high schools and other facilities

· Offer instruction at satellite centers with instruction by compressed video over IT

· Need satellite centers for receiving instruction through broadcast from the main campus

· VVC transit could pick up students and bring them to the campus

· Recruitment needs to be on-going and everyday

· Could we have a satellite campus at SCLA?

· Reestablish classes at the high schools in the evenings (mentioned 2 times)

· Have classes in schools in outlying communities

· Need to ask residents of underserved areas what they want us to offer

· Need to ask the people we’re not serving

· Workers’ Compensation gives vouchers for training; we need to market to those potential students

· What about Lucerne Valley, Wrightwood, Phelan/Pinon Hills? They’re outlying communities, too.

4.
FINDING:  Integrated and systematic review and consideration of departmental unit plans, program reviews, and unit budget requests will be an important source of college planning.

There was agreement on this finding, but no comments or suggestions.

5.
FINDING:  The further integration and development of computer information systems at the college will be critical to decision-making and performance across the campus.

Suggestions:

· Need more training in the computer system

· Need standardized training for ALL employees, not just new employees

6.
FINDING: The infrastructure of Victor Valley College will need to keep pace with the expansion of the campus and the further development of programs.

There was agreement on this finding, but no comments or suggestions.
OTHER COMMENTS AND SUGGESTIONS NOT RELATED TO ABOVE FINDINGS

· Need to employ more support staff in all areas as we grow

· There’s a competition for resources and space

B.
FINDINGS RELATED TO INSTRUCTION

7.
FINDING: The development of the food service and hospitality industry in the High Desert creates an opportunity to develop new programs with strong employment demand.

Comments:

· Perhaps Restaurant Management could be offered at a local hotel or restaurant facility

Suggestions:

· Restaurant Management program needs staff, more help; doing so much with so little

· Restaurant Management program needs a facility; if it had a good facility, it could also make some money

8.
FINDING: The college has an opportunity to increase enrollments and expand its current Administration of Justice program because of high employment needs in related fields.

Comments:

· Growing population will require more law enforcement

Suggestions:

· Need a full Sheriff’s Academy
· College will need more officers, too; let’s train our own
9.
FINDING: The college has an opportunity to meet industry demand within health services by expanding and developing program offerings within Allied Health and Nursing

Comments:
· We’re losing R.N. students because of the wait list situation
· There are plans underway to increase capacity in nursing
· VVC has a 100% pass rate on the state’s nursing exam
· We get lots of calls about Dental Hygiene, Rad Tech, and Pharmacology
Suggestions:

· Need to expand the nursing program

· Need to explore dental hygiene/dental assisting

· Need to help students who aren’t succeeding in nursing in transitioning to other areas of Allied Health

· Need more internships; example: Rad Tech

· Limited enrollment in nursing an obstacle

· Explore home health aide curriculum; expand this area

· Medical Lab Tech a needed program

· Psych Tech program may be needed

· Need to explore a medical billing certificate

· Need to explore a phlebotomy certificate program

· Need to look into switching some of the community services, fee-based programs to credit (medical billing, phlebotomy)

10.
FINDING: Development of Southern California Logistics Airport (SCLA) will provide the college with opportunities to develop and expand programs to meet employer needs.

Comments:

· Students have expressed interest in aviation-related courses

· It makes sense to have an aviation-related presence at SCLA
Suggestions:

· Need to explore what employers at SCLA need
· Expand diesel program to include jet propulsion
· Add “rail” to SCLA-related programs
11.
FINDING: Entrepreneurship and/or expansion of the Business Department are supported by the economic development of the High Desert.

Comments:

· The college can help create jobs by partnering with the local Small Business Development Center and developing a small business management program.

Suggestions:

· Should incorporate County’s efforts into the Business program
· Need to work with CSUSB on entrepreneurship program

12.
FINDING: The college has an opportunity to expand and develop new programs within its Agriculture and Natural Resources Department.

Comments:

· It seems like environmental education, health and safety, water and solar energy could all be brought together and a program developed under the Homeland Security umbrella
· VVC could be the center of an effort to pull together programs and efforts for Homeland Security
· Students have expressed an interest in vet-tech training
· Landscape businesses are booming locally
· Agree with the finding indicating need for equine veterinarians and other veterinarians in this area
Suggestions:

· Equine classes need to build on what’s already offered at the high schools, not repeat the same content

· Pre-vet classes needed

· Could improve our transfer rate if we offered pre-vet classes

· Could have demo xeriscape garden on campus to increase awareness of water issues

· Need to enhance ornamental horticulture program by offering it evenings and/or weekends

13.
FINDING: The critical need for math education is a trend that will continue and will result in continued program growth for the Math Department.

Comments:

· It’s difficult to find quality part-time instructors in math

· A lot of students need a slower approach to math

· Maybe we need to “grow our own” math instructors

· There’s a big gap between Basic Skills and the lowest math course

Suggestions:

· Need more full-time math instructors

· Need to look at how to help students succeed in math

· Should expand math to job and industry specific areas

14.
FINDING: The college has an opportunity to meet the high labor market demand for employees in fields related to the care of children.

Comments:

· Unfortunately, while there is demand to fill these jobs, often they’re low-wage jobs

· Child care pay is low

15.
FINDING: The importance of life science departments (Biology, Chemistry, etc.) to educational preparation for health occupations and to transfer will continue.

Comments:

· Consultants should list all the life science, not just biology and chemistry

16.
FINDING: The college will need to prepare for continued increase in enrollments in English and Basics Skills programs.

Comments:

· Limited English-speaking skills are reflected in poor retention and success in English classes

· There’s a big gap between Basic Skills and English 6 

· There’s also a big gap between Adult Literacy and Basic Skills

· There is a weak transition from ESL to regular English classes

Suggestions:

· Need to explore why students aren’t succeeding in Basic Skills; is it because computer work is required?
17.
FINDING: The college has an opportunity to better serve the working adult population through its new Program for Adult College Education.

Suggestions:
· Need guaranteed scheduling of classes for ALL programs, not just PACE

18.
FINDING: The college has an opportunity to better serve community educational needs through its new High School Diploma equivalency program.

Comments:

· We get lots of calls inquiring about G.E.D. prep

· There are already high school diploma programs in the community


Suggestions:

There were no suggestions, but there was a lot of discussion in every forum about the fact that the college used to offer a high school diploma equivalency program.

OTHER COMMENTS AND SUGGESTIONS NOT RELATED TO THE FINDINGS:

· Need to focus on construction industries; develop partnerships with developers and construction companies

· Need to focus on teacher prep; develop the “integrated core” program for teacher prep; partner with CSUSB

· We get lots of calls inquiring about a trucking program

· Teacher training is a big issue state-wide

· Will people be trained to use equipment in the new Instructional Technology Center (ITC) BEFORE it opens?

· Need computer skills as a graduation requirement

· Need a keyboarding class

· Students in their 1st semester shouldn’t be allowed to take an on-line course

· Cohort programs are more welcoming for students

· Low-income students don’t own computers

· Just because something didn’t work ten years ago doesn’t mean it won’t work now

· Could we develop a joint educational program with the Fish Hatchery?

C.
FINDINGS RELATED TO STUDENT SERVICES

19.
FINDING: As enrollment increases, the pressure on Student Services functions will call for the college to create an effective and welcoming environment.

Comments:

· Students get the “run around;” there is a lack of customer service on this campus

· Students should be able to get answers to their questions on-line

· The definition of a “one-stop shop” usually means “all Student Services offered in one place”

Suggestions:

· Need to support the counseling staff; need to fill vacancies

· Need a “Welcome Center”

20.
FINDING: The Victor Valley College campus will become an even more important cultural center for the growing High Desert community.

Comments:

· Noise abatement and wind are issues for outdoor activities

· Outdoor venues at the college would give us great visibility and public relations

· We need an amphitheater for outdoor concerts and cultural events

· Maybe we should allow fishing in our lake

Suggestions:
· Need to look at Santa Fe Opera’s outdoor facility

OTHER COMMENTS AND SUGGESTIONS NOT RELATED TO STUDENT SERVICES FINDINGS

· Need dedicated Health Center on campus

· Support staff needed to help students with on-line services
Part Two:
Comments and Suggestions Regarding the Facilities Plan Presentation

Comments:

· Like what’s been presented

· Like the idea of a multi-level student services building

· Fish Hatchery Road needs a new name (mentioned 2 times)

· Bottleneck possible at Fish Hatchery Road

· Like the idea of widening, re-routing Fish Hatchery Road

· It’s still a problem for pedestrians to get from lower to upper campus

· Agree with concept of moving Voc Ed to upper campus

· Lower campus might be a good location for Maintenance and Operations facilities

· Fire Department wants their academy to be on the upper campus

· It’s more expensive to build on the lower campus

· Like the suggestion of moving the modulars off campus

· Totally agree with the need for multiple entries to the campus

· Athletic fields are watered from the lower pond

· The Ag Department doesn’t use the lower pond

· The wetlands are used as part of instruction; instructor may want program to stay there

· A stadium will have to be privately funded

· Maybe we could use slopes for parking structures

· Maybe we could build parking structures along the loop road

· Huge influx of new classroom space coming in expansion of the Performing Arts Center and the new Tech Center

· 10% of new building budgets will be set aside for equipment

· Currently asking the state for new Allied Health building and renovation of Music and Science buildings

· College could be going out for a bond in November, ‘06

Suggestions:

· We need to have better relations inside the college before going to the outside
· Could we have an Executive Golf Course on campus?

· Need an Olympic size pool

· Need better signage

· Need to put pathways where people actually walk

· Could we widen the curved road up from Fish Hatchery Road to the upper campus?

· Make some roads going across campus (from one side of the loop road to the other)

· Could we use Ridgecrest Road to help steer cars to the campus?

· Could we install a signal on Spring Valley Parkway?

· Could we use the current construction technology building for M&O or some other department?

· Could we have a par course (fitness course) on one of the pathways?

· Need a place for people to sit along the walkways; need shade

· We need a stadium and it could be a money-maker (rent it out)

· Use the natural slope or hillside for stadium seating

· Could the stadium have a theater at one end?

· Could we move the tennis courts?

· Need more academic classrooms

· Buildings need to be designed for future growth

· Need a shuttle bus from parking to buildings

· Should try to implement transportation on campus

· Maybe the new Student Services building should go in the same area where all the student services functions are currently located

· DSPS students need their program to be centrally located
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